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What is COM CARE?

« Early intfervention & support for students experiencing issues at
College of Marin

Approach Summary

«Student
*Case Manager

*CARE Team
sIntervening Staff

*Reporting Faculty/Staff




Where is the Portal?
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Student Petitions

You may file a Petition as a formal request
for an exception to, or waiver of college
regulations. You will be required to state
your extenuating circumstances such as an
iliness or accident and attach verifiable
documentation with your petition. For
further information, please see our FAQs
and guidelines.

Petition Requests
If you cannot find a petition that meets

your needs using the application above,
please see our printable petition forms
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Assessment and Testing
Hours and Contact Information

Online scheduling is only available
using Internet Explorer.

Schedule an Appointment at KTD
To schedule an appointment at the

Kentfield Campus, please use the
scheduling tool above.

Schedule an Appointment at IVC

To schedule an appointment at the Indian
valley Campus, please use the scheduling
teol above.
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Eureka Career
Information

Explore more than 3,000

career references which

include descriptions, related

careers, and specialty oS
occupations. Eureka

databases cover careers

from the certificate level through those
requiring a postgraduate degree. "EUREKA
is a Goldmine of Career Information”, learn
more about Eureka

New users must first register with Eureka.
Users with existing accounts may log in for
career information.
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What constitutes a “concern?”

e Example:

Poor attendance

Poor performance

Possible substance abuse
Concerning/threatening words or actions
Observed emotional distress

Academic Dishonesty

Student seeking assistance faculty cannot provide
Myriad other issues

Attempt to Submit COM
Behavior Observed Address/Ref CARE Report
er on-line*

*Faculty may choose to contact the Office of Student Activities & Advocacy dir
with extreme, sensitive, or complex issues. The Case Manager or other staff wil
work directly with the faculty member to determine initial steps/referral.



Timeline

This model reduces the typical fime that lapses from initial concern to resolution
to a maximum of 10 working days:




Student Success

This CARE Report will help College of Marin counselors and other appropriate staff
intfervene with the student you are concerned about in an effort to get them* back on track’
and successful at the College.

Behavioral Intervention Team (BIT) Academic Care Team (ACT)
Mission and Purpose

. 1
Mission and Purpose

Mission and Purpose

To prevent any particular instance of
disturbed or disturbing behavior from
falling through the organizational

To assist instructors as they identify
negative behavior related to academic
performance, i.e., absences, failing
academic performance, failure to turn
in assignments, etc.

To assess and evaluate the

disturbing behavior of referred
students,

cracks.

To connect disparate (and therefore
seemingly innocuous or less troubling)
pieces of information that may indicate

. . these students to turn negative
a more serious or acute problem, in the . . o
. academic performance into positive
hope of preventing a dangerous or

i academic behavior.
critical outcome or event.

To determine the necessary
discipline to comply with the
Student Code of Conduct.

To provide assistance and referral for




5 Keys to Effective Classroom Management

We have all experienced classroom disruptions—cell phones, texting, talking, loud shuffling of papers, inappropriate language, disregard
for others’ opinions—the list is lengthy (and just when you think you have seen it all, something new crops up). As the faculty member,
you are in charge of classroom management. You determine what makes an effective learning environment and you communicate that
to your students, both initially and throughout the term. Most students don’t engage in behavior that disrupts the learning environment.
For those who do, here are five tools to employ to minimize their impact:

Put it in the syllabus
Some things may seem too obvious to need to include in your syllabus, but clearly outlining your expectations for classroom
behavior in writing—and discussing on the first day of class—will both keep issues to a minimum and make it easier to address
them when they do arise. If issues arise during the term, you can refer back to the syllabus at any point.

Nip it in the bud

It’s tempting to think that signs of trouble won’t materialize or that behavioral issues will resolve themselves over time.
fortunately, this is rarely the case. If you address concerns when they are small, this often prevents them from getting bigger.
If you wait, it reinforces that the behavior is acceptable—which makes it harder to correct later on.

No one likes to be called out on behavior in public. So, unless it’s something that needs immediate attention, ask the student to
stay after class or come to your office during office hours to discuss the concern.

It didn’t happen if you don’t write it down
When you address a student behavioral issue, however minor, make a note of it, including the date, time, and what was
discussed (and agreed to by the student). If the problem persists, you then have a record of your efforts to resolve it, which is
necessary to take more formal action. The best approach is to send a brief email to the student: “Thank you for talking with me
earlier. We discussed....”

Two (or three) heads are better than one
Consult with your chair and/or dean if you aren’t sure how to approach a classroom management issue. They can offer advice,
support, and “take it to the next level’ if necessary.”

COM CARES

If you have concerns about a student’s behavior, performance, or ability to be successful at the College after taking the steps outlined
above, submit a COM CARES report via the MyCOM portal. You may submit a report requesting for consultation, to provide a record of
documentation for issues you’re managing with a student, or to ask for additional assistance/intervention. The reports are reviewed
within 2 business days by the Dean of Student Success, Director of Student Conduct, or designee.



Questions?

Dr. Dawn Danz
Ddanz@marin.edu

Derek Levy
dlevy@marin.edu

Sadika Sulaiman Hara
ssulaimanhara@marin.edu

Thank youl!



