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National Trends

Undergraduate enrollment declines began in 2011.

1.5 million fewer students were enrolled in higher education 
in 2019 than in 2010—and declines have continued during the 
pandemic.

From 2011 to 2019, community college enrollment fell by 
26% nationally.

Source: The Chronicle of Higher Education
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Student 
Voices

Students nationally and locally 
report struggles with:
• The depersonalizing effects of online 

learning
• Anxiety and other mental-health 

issues
• Uncertainty about whether college is 

worth it
• Issues with teachers and the 

curriculum
• Difficulty of balancing school with 

increasing demands of work



Our Students, Spring 2022

Quality of course offerings:

Excellent/Good Fair Poor

88% 8% 4%



Our Students, Spring 2022

Enough Online Offerings:

Strongly Agreed Agreed Did Not Agree

44% 39% 17%



Spring 2022 Student Survey

Re-Enrollment Plans for Fall 2022:

Plan to Enroll In-Person Only Combination Online Only

84% 50% 35% 15%



Our Students, Spring 2022

Those Who Had Difficulty Enrolling in Courses:

Modality Time of Day Day of Week Section Full

46% 23% 26% 33%



Master Schedule

Why Develop a Master Schedule?

1. Enable student to more easily complete their goals

2. Increase flexibility for students (multiple modalities)

3. Ensure equity-minded approach to course offerings

4. Ensure alignment with four-year institutions

5. Increase cross-department communication/collaboration



Master Schedule 
Development Process

Faculty Co-Chairs Leading the 
Process

1. Gather information

2. Confirm values and priorities

3. Develop master schedule

4. Institutionalize outcomes



Our Students, Spring 2022

Service Access Preferences:

Enrollment Services Counseling
Online 34% 33%
In-Person 26% 28%
No Preference 39% 39%



Our Students, Spring 2022

Preferred Hours for Academic Support Use:

Monday-Thursday Afternoons (Noon-5p.m.)

Monday-Thursday Evenings (5p.m.-10p.m.)



Our Stopped-Out Students, Spring 2022

Reasons for Stopping Out:

Work Obligations Online Instruction

33% 16%



Our Stopped-Out Students, Spring 2022

Age 18-19 Group:

Burnout

31%



Faculty 
Concerns

•Students seem 
‘defeated,’ ‘exhausted,’ 
‘overwhelmed’

•Student disengagement 
has worsened 
significantly during the 
pandemic

•Faculty are not immune 
to these effects of the 
pandemic 

Faculty 
nationally 

and 
locally 
report 

the 
following:



Fall 2022 Enrollment—As of 8/16/2022
~100 students 
ineligible due 
to vaccination 
requirement

27 days to first census

Enrollment Comparison - Fall 2021 - Fall 2022

Fall 2022 
(08/16/22)

Fall 2021 
(08/17/21)

% Difference 
Current Day

Fall 2021 
Opening Day 
(08/23/21)

% Difference 
Opening Day

Fall 2021 
First Census 
(09/13/21)

% Difference 
First Census

Credit Headcount 3,770 3,864 -2.4% 4,127 -8.7% 4,251 -11.3%

Credit Hours 31,643 32,081
-1.4%

33,528
-5.6%

32,354
-2.2%

Credit FTES 2,110 2,139 2,235 2,157

Credit Sections 737 742 -0.7% 750 -1.7% 766 -3.8%

Noncredit Headcount 882 814 8.4% 862 2.3% 870 1.4%

Unduplicated Headcount 4,594 4,626 -0.7% 4,937 -6.9% 5,062 -9.2%

Source: Argos, Headcount BLT Report, Retrieved August 16, 2022



Chancellor’s Office Enrollment Predictions

2022-23 2026-27 Difference Percent change

Enrollment FTES Enrollment FTES Enrollment FTES Enrollment FTES

6,739 3,897 6,994 4,166 255 142 3.78% 3.65%

The Chancellor’s office predicts an increase in credit/noncredit headcount
enrollment and FTES of just under 4% by 2026-27.

Source:
https://www.cccco.ed
u/-/media/CCCCO-
Website/College-
Finance-and-
Facilities/Facilities-
Planning/Reports-and-
Guidelines/cccco-
report-five-cap-outlay-
final-
a11y.pdf?la=en&hash=B
5486689BCBED4705D98
EEAEFE1BDDA45BC70FE
E

https://www.cccco.edu/-/media/CCCCO-Website/College-Finance-and-Facilities/Facilities-Planning/Reports-and-Guidelines/cccco-report-five-cap-outlay-final-a11y.pdf?la=en&hash=B5486689BCBED4705D98EEAEFE1BDDA45BC70FEE


National Community College Enrollment 
Projections, 2018-2034



Ten-Year Enrollment Trend (Credit Head-Count)
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K-12 & Other 
Partnerships

Embedded 
COM 

Counselors
Academies

2022-23 
Convenings—
ELL, English, 
Math, STEM, 

CE

Capture 
larger 

portion of 
shrinking 
market….
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