May 2023 PGS Employee Survey Results

Response Rate by Employee Role

# Employees # Completed Response Rate

Classified Staff 179 46
Full time Faculty 117 27
Management 32 10
Part Time Faculty 210 20
Total 538 103

25.7%
23.1%
31.3%

9.5%
19.1%

Q2. Which of the following COM PGS committees have you been a member of since 2020-217

Currently serving a a Currently serving a a
resource resource,Served inthep..

Guidance, Resources, Integration, and . 3(50%)
Transformation Committee (GRIT)

College Council

Educational Planning Committee (EPC) Il{l?%)

Planning and Resource Allocation II{H%)
Committee (PRAC)

Professional Learning Committee (PLC)

Technology Planning Committee (TPC) I 1(100%)

Strong Workforce Advisory Committee
(SWAC)

Facilities Planning Committee (FPC) Il{l?%)

Governance Review Council (GRC)

Institutional Equipment Committee
(IEC)
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Currently serving as 2 Served inthe past 3
member years but not a current ..

I 1(3%) I 1(6%)
- 7 (20%) I 1(6%)
- 7 (20%) . 3 (17%)
- 6 (17%) - 5 (28%)
- 4(11%) I 1(6%)

l 2 (6%) I 1(6%)

. 3(9%) I 1(6%)

I 1(3%) I 1(6%)

. 3(9%) l 2(11%)

I 1(3%) l 2(11%)



Q3. What motivated you to serve on a PGS committee? (Select all that apply.)

| want to be aware of the issues that are important at

28(73.7%
College of Marin ( J

| want to be involved in campus decision making 28(73.7%)

| want to support participatory governance 25 (65.8%)

| believe | can make a difference through my participation 23 (60.5%)

I want to learn about the College PGS system 17(44.7%)

Committee decisions directly impact my work 14 (36.8%)

Committee duties are part of my job 11(28.9%)

Serving on committees is part of my contractual

L 9(23.7%)
obligation

Q4. Overall, how would you describe your experience serving on PGS committees?

Somewhat negative . 2(5.0%)

Planning, Research and Institutional Effectiveness May 2023 2



Q5. What are the most important ways you've benefited from serving on a PGS committee?

(Please select up to three answers).

Learned about College systems, operations and processes

Developed relationships with other College employees
and students

Hearing the perspectives of other constituencies/areas of
the college

Helped me feel more connected to the College
Provided more context/meaning to my day-to-day work

Satisfaction of contributing to student success

NI
(=]

32
B80.0%

22
55.0%

50.0%

17
42.5%

12
30.0%

Q6. In your experience, how effective have your committees been in meeting their charge?

Wery effective

college Council | 2 65.7%)
cre [ 5 (45.5%)
ecc | + eo.0%) B 1 (z0.0%)

e 000 ECGEDEE FREELY
C B 1 (s0.0%)
e [ : (100.0%)
pLc [ 1 (s0.0%) I 1 (s0.0%)

swac [ s (100.0%)

B 2 (s0.0%)

B 1 (25.0%)

B 1 a6.7%)

B - (36.2%)

m
0

ec [ 2 so.0%)
rrac [ 2 s0.0%)
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Somewhat effective

Mot very effective

B 1 6.7%)

B z28.2%)

B 1 (s0.0%)

B 1 (25.0%)
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Q7. Thinking about your experience on PGS committees in the past 3 years, please answer the following:
All members' contributions are respected.

Committee Chairs respond to members’
feedback to improve processes.

Meetings are well organized.

Participation from all members is encouraged.

Participation is an effective use of my time.
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Q12. How often did your PGS committee(s) meet quorum?

Most or all of the time 37 (94.59%)

Sometimes I 1(2.6%)

Don't know/Mot
applicable

I 1(2.6%)

Q14. Why are you not currently serving on a PGS committee? (Select all that apply.)

I don't know enough about the committees 23(47.9%)

| don‘t have time 17(35.4%)

| have never been asked to serve 15(31.3%)

| did not know the PGS committees exist 12 (25.0%)

The meetings don't fit my schedule 10(20.8%)

already serve on another campus committee or workgroup 7 (14.6%)

| don't think it will make a difference 5(10.4%)

I'm just not interested 2 (4.2%)
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Q15. Would you serve on a PGS committee if you were asked?

Maybe

s I 2 (3.8%)

Q16. What areas of the college are you interested in? (Select all that apply.)

40 (76.9%)

17

Student Access and Success ca 5%

13

Facilities 41.9%

11

Program Review 35.5%

Diversity, Equity and Inclusion 29 0%

o

Infarmation Technology 29.0%

o

Accreditation 19.4%

Planning 19.4%

o

Budget/Financial

un

16.1%

Governance System 9.7%

Lt
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Q17. How would you prefer to attend PGS committee meetings?

e appredste ﬂembilit}l _ SD{?EE%}
Wia Zoom - 13(16.7%)
In person . 5(6.4%)
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