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Introduction

Brief History

In 2016, College of Marin celebrated its 90th
anniversary. Funded by a bond issue that
passed by a two to one margin, Marin Union
Junior College opened in August 1926 with 87
students. The founding campus was on the
thirteen-acre Butler estate in Kentfield, with the
Butler home housing the classes and the Butler
barn housing the men’s gymnasium. Shortly
thereafter the campus expanded through the
purchase of Tamalpais Center, a recreational
facility that was converted to house a women’s
gymnasium and other programs. By the
1927-28 school year, the student body had
increased to 205 full-time and 200 part-time
students. Stanley Moore, who already had a
year of college at Stanford, was the first
graduate in 1927. In 1928 the College held its
first commencement exercises.

Subsequently, enrollment declined until the end
of World War II in 1945, which triggered
growth. Returning veterans supported by the
G.L Bill increased enrollment from a low of
121 full-time students in 1943 to over 1,000 by
the late 1940s. At the request of the student
body, the College was renamed College of
Marin in 1948. Enrollment growth continued in
the 1950s and 1960s, with new waves of
veterans returning to school after the Korean
conflict and the Vietnham War.

The social unrest of the 1960s led to the
demand for more personalized, coherent
education. As the Marin County population
grew, interest grew in creating a strong college
presence in northern Marin. In 1971, the Board
of Trustees established the second college of
the district and named the new institution
Indian Valley Colleges, a series of small cluster
colleges with a distinctive curriculum. This
action made the College a multi-college
district. Indian Valley Colleges operated in

Brief History

temporary facilities at Hamilton Air Force Base
and at the Pacheco School while new facilities
were under construction. Indian Valley
Colleges’ first associate degrees were awarded
in 1972. After moving to its permanent home at
the former Pacheco Ranch, Indian Valley
Colleges opened in the fall of 1975.

Almost ten years of planning went into the
design of Indian Valley Colleges. There was a
focus on environmental design, as well as more
personalized education with close student-
faculty contact. Twenty-two buildings housed a
series of small cluster colleges on a beautiful
333- acre wooded site. However, the creation
of Indian Valley Colleges was based in large
part on optimistic assumptions about
population growth in Marin County.

Rising enrollment at the Kentfield Campus
created a need for the College to accommodate
more students and also more curriculum,
particularly offerings in vocational programs
and math and science courses fueled by Sputnik
and the ensuing space race. Over the decades
the Kentfield Campus in grew to its current size
of 77.8 acres, and by 1977 included fourteen
permanent facilities.

On March 12, 1985, the Board of Trustees
consolidated College of Marin and Indian
Valley Colleges and the two colleges became
Marin Community College District. On April
11, 1989, the campuses were renamed the
Indian Valley Campus (IVC) and Kentfield
Campus.

No additional permanent facilities were added
or significantly remodeled until the
modernization program began in 2004 when
Marin County voters approved Measure C, a
$249.5 million facilities improvement bond to
revitalize the aging Kentfield and Indian Valley

Institutional Self Evaluation Report 2017 9



Brief History

Campuses. The complete scope of the bond
included eight major construction projects,
including the Irwin P. Diamond Physical
Education Center, Fine Arts Building,
Performing Arts Building; Child Study Center;
Science, Math, Nursing Building; and
Academic Center at the Kentfield Campus; and
Main Building and Transportation Technology
Complex at the Indian Valley Campus. As part
of the modernization process, the College also
installed a new all-weather 400 meter eight-
lane track at the Kentfield Campus and
completed infrastructure improvements at both
campuses.

These projects have resulted in more energy
efficient facilities. Under the Leadership in
Energy and Environmental Design (LEED®)
Building Rating System, the Irwin P. Diamond
Physical Education Center; Main Building;
Fine Arts Building; Performing Arts Building;
and Science, Math, Nursing Building achieved
LEED® Gold; the Transportation Technology
Complex was awarded LEED® Silver; and the
Child Study Center achieved LEED®
certification. LEED® Gold is pending for the
Academic Center.

In 2009-2010, College of Marin experienced
dramatic enrollment growth and received
numerous awards and much recognition for the

development of new academic programs and its
use of green technology in its modernization
program. However, since 2012, enrollment has
declined and plans are in place to reverse this
trend.

Over the years the District has debated various
plans to make more effective use of IVC, and
such visioning and planning are currently
underway in close partnership with the Novato
community where IVC is located. In June 2016,
Marin County voters expressed their
confidence in and support for the College by
approving another bond, Measure B in the
amount of $265 million, which will allow
completion of upgrades, repairs, and
construction projects identified in the 2014
facilities assessment.

With the recent passage of Measure B and
substantial categorical funding from the state to
improve students’ success and equitable
achievement, stable leadership and a high
percentage of new faculty and staff, new
community and K-12 partnerships, and
innovative learning support programs and
operations, College of Marin is experiencing
dramatic change, implementing its planning
priorities, fulfilling its mission, and continually
improving.
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Summary Data on Marin County, College of Marin's Service Area

Summary Data on Marin County, College of Marin’s Service Area

Marin County is predominately White. College of Marin (COM) serves a much higher percentage of
minority groups and specifically Hispanics than their representation in the county population.

Marin County Marin County % COM # % COM # % COM # %
Breakdown by  7/1/2015 Age F13 F14 F15
Race 18 and Older (Credit) (Credit) (Credit)
(Projections)
Asian 14,060 6.8 508 7.8 455 7.9 441 7.9
Afr. Amer. 5,918 2.8 488 7.5 373 6.5 296 53
Hispanic/Lat 33,288 16.0 1,489 22.8 1,436 25.0 1,481 26.5
Multi-Race 4,432 2.1 312 4.8 295 5.1 303 5.4
Native 498 0.2 26 0.4 14 0.2 14 0.3
Pacific 401 0.2 16 0.2 15 0.3 20 0.4
Islander
White 149,361 71.8 3,449 52.9 2,981 52.0 2,902 51.9
Not Stated 0 0.0 236 3.6 168 2.9 137 2.4
Grand Total 207,958 100.0 6,524 100.0 5,737 100.0 5,594 100.0

Source for Marin County Ethnicity: Report P-3: State and county total population projections by race/ethnic
and detailed age 2010 through 2060 (as of July 1) December 15, 2014.
http://www.dof.ca.gov/Forecasting/Demographics/Projections/

Source for College of Marin’s data: COM’s enterprise data management system as of first census day
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Summary Data on Marin County, College of Marin’s Service Area

Overall, Marin County high school performance results are higher than the state average. However,
test results in terms of preparedness for entry-level college work on the California Assessment of
Student Performance and Progress Results (CAASPP) vary substantially by Marin public high school,
especially in the area of math. Recognizing these differences, COM has developed partnerships and
programs with the lower performing schools to help improve students’ college-readiness.

California Assessment of Student Performance and Progress Results
Marin County Public High Schools - Students Who Met or Exceeded the Standard
(CAASPP 2015 Results) and College of Marin Capture Rate*

# Students Taking English Math College of Marin
CAASPP Capture Rate*
Fall 2015

San Rafael High, San Rafael 582 57% 33% 41%

Terra Linda High, San Rafael 480 65% 32% 28%

Novato High, Novato 606 75% 52% 17%

San Marin High, Novato 497 63% 33% 10%

Redwood High, Larkspur 766 84% 70% 23%

Sir Francis Drake High, San Anselmo 435 79% 65% 31%

Tamalpais High, Mill Valley 549 72% 52% 18%

Marin County (based on 11™ Grade 70% 48%

Results)

California (based on 11™ Grade 56% 29%

Results)

http://caaspp.cde.ca.gov/sb2015/Search

* Capture rate is defined as the number of students attending COM in fall 2015 who self-reported their high
school graduation year as 2015 divided by the total number of graduating high school seniors in 2015 from
each high school as provided by data personnel at the various high schools or districts.
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Summary Data on Marin County, College of Marin's Service Area

Marin County is well educated. However, there are differences among race/ethnic groups in education
and earnings. African-Americans and Latinos are far less likely than Whites and Asians to have
earned a bachelor’s degree, and Latinos are considerably less likely to have earned at least a high
school diploma. Median earnings reflect that educational difference. With COM’s mission of
providing equitable opportunities and social responsibility, the College is addressing these
educational disparities.

Education and Median Earnings by Ethnicity in Marin County

Less Than High = At Least At Least Graduate or Median
School HS Diploma BA/BS Degree Professional Earnings (2010
Degree dollars)
California 19.5% 80.5% 29.7% 10.7% 31,551
Marin County 7.8% 92.2% 53.9% 22.4% 44,246
Asian 7.6% 92.4% 61.5% 24.2% 43.534
Whites 2.7% 97.3% 60.7% 25.5% 51,462
African 16.8% 83.2% 21.8% 8.4% 31,608
Americans
Latinos 37.3% 62.7% 20.3% 8.2% 23,795

http://www.measureofamerica.orvg/marin/ (See page 19)

Marin County’s population is older than in San Francisco and the state overall. Even though Marin
County’s annual median household income is greater than $95,000, higher than the median for San

Francisco and California, 9 percent of people live in poverty.

Social Indicators Comparison Table, 2005-2009 versus 2014

2005-2009 2014

Metric Marin San California Marin San California

County Francisco County Francisco
Median Household 87,728 70,040 60,392 95,749 85,070 61,933
Income ($)
Median Age (years) 43.7 38.2 34.6 45.4 38.6 36.0
% of Population under 20.4% 14.3% 26.0% 20.7% 13.4% 23.6%
18 years old
% of Population 64.2% 71.5% 63.1% 60.1% 72.2% 63.5%
between 18 and 64
% of Population 65 and  15.4% 14.2% 10.9% 19.2% 14.4% 12.9%
above
% of Household with 16.5% 11.3% 6.3% 21.9% 16.1% 8.1%

more than $200,000

annual income

http://'www.marineconomicforum.org/report/2015/ECONOMIC BULLETIN Fall 2015 - Final.pdf

(See page 16)

http://www.census.gov/quickfacts/table/PST045215/0604 1,00
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Summary Data on Marin County, College of Marin’s Service Area

A widely used report, A Portrait of Marin (http://www.measureofamerica.org/marin/), in the section
titled “The Way Forward,” states that Marin County should address its demographic change, improve
public transportation options, expand affordable housing, create good jobs, expand access to early
childhood education, and increase educational equality. The College is contributing to these county
goals in multiple ways. For example, all credit and noncredit students at COM can now ride the bus
at substantially reduced cost and additional routes have been implemented. Several new initiatives
(e.g., Summer Bridge, COMPASS, JumpStart) at COM help prepare students for college. Further,
given the county’s diversity, particularly in terms of educational levels and income, it is important
that COM maintain a variety of educational offerings including strong credit and noncredit programs
and courses, English as a second language, developmental math and English, and robust community
education/lifelong learning classes as they primarily serve Marin residents who are older and have
earned four-year degrees or higher.

The Marin Economic Forum completed a Comprehensive Development Strategy report that
delineated targeted industries to focus on through 2020 based on recent growth in Marin County and
the Bay Area.

Targeted Industries, 2015-2020

Agriculture Specialty Manufacturing Research and Design Community Wellness
Food and Beverage Pharmaceuticals Life Sciences Research Tourism (Why People
Manufacturing Come to Marin)
Logistics Artistic/Artisan Goods Environmental Science OutpatientHealth Care
Design
Interactive/Mobile Residential Health Care

Technologies

http://'www.marineconomicforum.org/report/2015/ECONOMIC BULLETIN Fall 2015 -%20Final.pdf
(See page 13)
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Summary Data on Marin County, College of Marin's Service Area

As the following table shows, the two largest growth industries in Marin County between 2008 and
2015 were educational and health care and accommodation and food services. Finance and insurance

substantially declined.

Employment Levels, Payroll Employment, Marin County, 2008-2015
2015 YTD

Industry

Total (includes Govt)
Farm

Construction

Retail Trade
Wholesale Trade
Information

Finance and Insurance
Professional and
Business Services

Educational and Health

Care
Accommodation and
Food Services
Other Services
Government

2008

107,400
500
6,600
14,300
2,600
2,200
8,200
20,500

16,400
13,200

4,900
14,600

2010

101,800
500
4,800
13,600
2,400
2,300
6,900
18,400

16,300
12,500

5,200
15,400

2014

113,000
400
6,200
14,200
2,900
2,600
6,900
18,800

19,500
16,100

5,200
15,300

116,000
400
6,500
14,700
3,000
2,600
6,900
19,700

19,900
16,800

5,300
14,800

Growth/Decline in
Number of Jobs
2008 to 2015
8,600

-100

-100

400

400

400

-1,300

-800

3,500
3,600

400
200

http://'www.marineconomicforum.org/report/2015/ECONOMIC BULLETIN Fall 2015 -%20Final.pdf

(See page 12)

The table on the next page (p. 16) shows the fastest growing and largest growing occupations in the
Bay Area by required educational level. Some types of information technology (IT) jobs as well as
medical, legal, and research assistants and preschool teachers are among the occupations that require
an associate degree. Other types of healthcare assistants, telecommunications, firefighters,
cosmetologists, and skincare specialists require postsecondary education, but not a degree.
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Summary Data on Marin County, College of Marin’s Service Area

2012-2022 Comparison of Growing Occupations by Entry Level Education

Marin, San Francisco, and San Mateo Counties

/Iwww.labormarketinfo.edd.ca.gov/data/employment-projections.html
(click on Long Term Projections (Ten-years) then Highlights for Marin County)
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Data on Enrolled and Incoming Students

Data on Enrolled and Incoming Students

Credit Student Enrollment

Credit student enrollment decreased 22 percent from 10,462 in 2011-2012 to 8,161 in 2015-2016. The
majority of credit students attend classes at the Kentfield Campus. On average, 24 percent attend the

Indian Valley Campus each year.

Credit Student Enrollment Headcount by Academic Year 2011-2012 through 2015-2016

Campus 2011-2012
N
Kentfield 8,917
Indian Valley 2,603
Distance Education 1,297
Off-campus 124
Total Enrollments 12,941
Unduplicated 10,462
Headcount

by Campus
2012-2013  2013-2014 2014-2015
N N N
8,337 7,416 6,990
2,422 2,040 1,940
1,415 1,203 1,098
151 173 149
12,325 10,832 10,177
9,813 8,765 8,291

Source: COM Data Dashboard, August 2016.

Credit Student Enrollment Percentage by Academic Year,

Campus 2011-2012
%

Kentfield 68.9

Indian Valley 20.1

Distance Education 10.0

Off-campus 1.0

by Campus
2013-2014 2014-2015

2012-2013

%
67.6
19.7
11.5
1.2

%
68.5
18.8
1.1
1.6

%
68.7
19.1
10.8
1.5

2015-2016

N
6,763
1,845
1,098
296
10,002
8,161

2015-2016

%
67.6
18.4
11.0
3.0

5-year
Average
N

7,685
2,170
1,222
179
11,256
9,098

2011-2012 through 2015-2016

5-year
Average
%

68.3
19.3
10.9

1.6
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Data on Enrolled and Incoming Students

The largest proportion of course enrollments is in the Math and Sciences division (34 percent),
followed by Arts and Humanities (31 percent) and career workforce development (21 percent).
The Learning Resources division, added in fall 2013, includes accelerated English. The enrollment
decreases in Math and Sciences in fall 2013 is primarily due to kinesiology courses being moved
from that division into Student Development/Special Services.

Credit Student Enrollment by Academic Year, 2011-2012 through 2015-2016
by Division
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0 C Student D
Math & Arts & areer 5 en. ev Basic Learning
. . Workforce Special .
Sciences Humanities . Skills/ESL Resources
Development Services
W 2011-2012 37.3 31.9 22.3 2.4 6.1
W 2012-2013 38.0 31.4 22.0 1.9 6.3 0.3
m2013-2014 31.3 29.6 20.9 11.4 6.2 0.7
W 2014-2015 31.3 29.6 19.5 13.3 5.5 0.9
2015-2016 31.4 30.8 19.2 13.0 43 1.3
5-year Average 33.9 30.7 20.8 8.4 5.7 0.8

Source: COM Data Dashboard, August 2016.

Full-time students comprise 25 percent of students in the fall and 22 percent of those attending
in spring semesters. The average unit load is consistent for both the fall and spring terms,
at 7.3 and 7.2 respectively, and across these five years.

Full Time and Part Time Credit Student Headcount Enrollment, 2011 through 2015
Fall Semesters

Full/Part Time Status 2011 2012 2013 2014 2015 5-year Average
% Full Time 25.0 24.7 25.2 25.2 25.0 25.0

% Part Time 75.0 75.3 74.8 74.8 75.0 75.0

Average Unit Load 7.2 7.3 7.3 7.4 7.2 7.3

Source: COM Data Dashboard, fall 2015.
Average unit load calculated using MIS SX Course Enrollment file.
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Data on Enrolled and Incoming Students

Full Time and Part Time Credit Student Enrollment, 2012 through 2016
Spring Semesters

Full/Part Time Status = 2012 2013 2014 2015 2016 5-year Average
% Full Time 21.9 22.7 22.1 22.2 20.7 21.9

% Part Time 78.1 77.3 77.9 77.8 79.3 78.1

Average Unit Load 7.2 7.3 7.3 7.3 7.1 7.2

Source: COM Data Dashboard, August 2016.

In fall terms, approximately 20 percent of COM’s credit students transfer into the College, 10 percent
are first-time students and 3.4 percent are concurrently enrolled high school students. A small
percentage return to COM after stopping out for one or more semesters. In the spring terms, the
percentage of first-time students and transfers decreases. The percentage of continuing students
increases, as does those returning to COM after stopping out. The dip in the percentage of continuing
students in fall 2015 and spring 2016 is noted and being investigated to determine whether this
reflects a decline in persistence among continuing students or simply shifting proportions as a result
of more high school and transfer students enrolling.

Credit Student Enrollment in Fall Semesters, 2011 through 2015
by Enrollment Status

Enrollment Status 2011 2012 2013 2014 2015  5-year Average
% Never Attended College (First-time)  10.3 10.1 11.4 9.6 9.6 10.2

% Transferred to COM 19.6 19.7 20.6 19.4 21.3 20.1

% Returning to COM 1.8 2.2 1.6 2.5 3.2 2.3

% Continuing 65.2 64.9 63.4 65.1 61.4 64.0

% Still Enrolled in High School 2.9 3.0 2.9 3.4 4.6 3.4

% Unknown 0.2 0.0 0.0 0.0 0.0 0.0

Source: COM Data Dashboard, fall 2015.

Credit Student Enrollment in Spring Semesters, 2012 through 2016
by Enrollment Status

Enrollment Status 2012 2013 2014 2015 2016  5-year Average
% Never Attended College (First-time) 4.3 4.0 4.0 3.5 3.0 3.8

% Transferred to COM 12.4 10.3 11.0 11.2 11.3 11.2

% Returning to COM 9.2 8.8 9.1 9.5 9.9 9.3

% Continuing 70.1 73.2 72.0 70.1 66.7 70.4

% Still Enrolled in High School 4.0 3.7 3.0 4.0 7.1 4.4

% Readmitted After Dismissal 0.0 0.0 0.8 1.7 1.8 0.9

% Unknown 0.0 0.0 0.0 0.0 0.0 0.0

Source: COM Data Dashboard, August 2016.
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Data on Enrolled and Incoming Students

Since 2011-2012, the percentage of students without a specific educational goal has dropped
substantially. Correspondingly, the percentage of students choosing to earn an associate degree or
transfer has increased. More than half of COM credit students are pursuing one of these two options.
Approximately 17 percent, on average, are pursuing career development. The slight decline in this
pathway over time is being monitored.

Credit Student Enrollment in Fall Semesters, 2011 through 2015
by Educational Goal

Educational Goal 2011 2012 2013 2014 2015 5-year Average
% Associate Degree (AA/AS) 30.0 35.0 37.8 39.1 38.7 36.1

% BA/BS Transfer 9.7 14.8 15.6 15.6 15.1 14.2

% Certificate of Achievement 2.3 2.6 2.6 2.8 2.6 2.6

% Career Development 17.6 18.6 16.7 15.7 14.9 16.7

% Basic Skills/High School Diploma 7.2 11.1 8.8 9.1 10.0 9.2

% Educational Development 8.5 9.1 8.0 7.8 8.5 8.4

% Meeting 4-Year College Requirements 3.3 0.5 4.0 6.3 6.9 4.2
Unspecified/Unknown 21.3 8.3 6.4 3.8 3.4 8.6

Source: COM Data Dashboard, fall 2015.

Credit Student Enrollment in Spring Semesters, 2012 through 2016
by Educational Goal

Educational Goal 2012 2013 2014 2015 2016 5-year Average
% Associate Degree (AA/AS) 37.5 37.8 37.8 37.8 37.2 37.6

% BA/BS Transfer 15.4 14.7 14.9 14.9 14.8 14.9

% Certificate of Achievement 2.6 2.4 2.8 2.8 2.5 2.6

% Career Development 16.8 15.9 15.2 15.2 13.9 15.4

% Basic Skills/High School Diploma 9.5 10.7 10.9 10.9 11.5 10.7

% Educational Development 8.7 8.5 9.3 9.3 9.7 9.1

% Meeting 4-Year College Requirements 3.9 5.8 6.4 6.4 6.1 5.7
Unspecified/Unknown 5.7 4.1 2.7 2.7 4.4 3.9

Source: COM Data Dashboard, August 2016.
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Data on Enrolled and Incoming Students

Demographics of Credit Students

The majority of COM students are female, approximately 58 percent on average.

Credit Student Headcount Enrollment in Fall Semesters, 2011 through 2015

by Gender
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Female Male
m2011 59.0 40.1
2012 58.2 40.7
m 2013 57.8 41.2
m2014 57.9 41.2
m 2015 56.0 42.3
5-year Average 57.8 41.1

Source: COM Data Dashboard, fall 2015.
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Data on Enrolled and Incoming Students

In the last five years, the percentage of students identifying as Hispanic/Latino increased
substantially, from approximately 19 percent to approximately 27 percent. A slight majority

of COM students identified as White. Approximately 8 percent identified as Asian or Pacific Islander,
7 percent as Black/African-American and 5 percent as Multiracial.

Credit Student Headcount Enrollment in Fall Semesters, 2011 through 2015
by Race/Ethnicity
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Percent of Credit Students

White Hispanic AsiIaSTa/nIZaecrific Blicrl;/eﬁgian Multi-racial Anl:lztil\c/:h/
Alaska Native
m 2011 56.6 18.9 8.1 6.3 3.7 0.5
H 2012 53.6 21.4 8.1 7.5 4.4 0.4
m 2013 52.9 22.8 8.0 7.5 4.8 0.4
m 2014 52.0 25.0 8.2 6.5 5.1 0.2
2015 51.9 26.5 8.2 5.3 5.4 0.3
5-year Average 53.4 22.9 8.1 6.6 4.7 0.4

Source: COM Data Dashboard, fall 2015.
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Data on Enrolled and Incoming Students

Perhaps reflecting increased high school outreach, the median age of COM credit students declined
from 28 to 25 between 2011 and 2015.

Credit Student Headcount Enrollment in Fall Semesters, 2011 through 2015
by Age Group
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Under 20 20-24 25-34 35-44 45-54 55 and older
m 2011 17.5 24.0 19.9 12.2 11.6 14.7
m 2012 17.1 24.1 20.4 12.2 11.2 15.0
m 2013 19.0 23.7 20.2 11.0 10.9 15.2
m 2014 19.2 26.1 19.6 10.6 9.7 14.8
2015 21.2 26.7 17.9 10.0 9.0 15.1
5-year Average 18.8 24.9 19.6 11.2 10.5 15.0
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
Mean age 34.5 34.4 33.5 32.6 33.0
Median age 28 28 26 26 25

Source: COM MIS Student Characteristics (ST) and Student Enrollment (SX) files.

The proportion of economically disadvantaged* students increased from one-third in 2011 to almost
half in fall 2013 and 2014, then decreased in fall 2015.

Credit Student Headcount Enrollment in Fall Semesters, 2011 through 2015
by Economic Status
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% Economically Disadvantaged % Not Economically Disadvantaged
m2011 35.8 64.2
W 2012 34.1 65.9
m 2013 a47.7 52.3
m 2014 46.7 53.3
2015 38.3 61.7
5-year Average 40.5 59.5

Source: COM MIS Files Student Enrollment (SX), Student VIEA (SV) and Financial Aid (FA) files.
*Economically Disadvantaged is based on eligibility for CALWORKS/TANF, Supplemental Security Income
(SS1), general assistance program (GA), BOG Waiver status, and PELL grant status.
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Data on Enrolled and Incoming Students

Demographics of Distance Education Students

On average, two-thirds of distance education students are female. This percentage is higher than
among all credit students (58 percent female shown in the table above).

Distance Education Student Headcount Enrollment in Fall Semesters, 2011 through 2015

by Gender
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Female Male
m2011 66.7 333
2012 67.5 32.5
w2013 65.2 34.8
m 2014 64.3 35.7
m 2015 66.1 33.9
5-year Average 65.9 341

Source: COM Data Dashboard, June 2016.
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Data on Enrolled and Incoming Students

Enrollment in distance education (DE) courses among racial/ethnic groups is proportionally similar
to credit student enrollment overall, with a slightly higher percentage of African-American students
enrolled in DE courses than in credit courses overall. Enrollment in DE courses among these groups
has varied since fall 2011, with an increase in Hispanic and Multiracial students, and a decline in
African-American students, reflecting the overall shifts in the student body.

Distance Education Student Headcount Enrollment in Fall Semesters, 2011 through 2015
by Race/Ethnicity
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- Black/ Asian/ None/ Argzi;::/aen/
White Hispanic African Pacific Multi-racial
. Unknown Alaska
American Islander .
Native
w2011 54.0 19.0 8.9 7.7 5.3 4.2 0.8
m 2012 50.8 19.7 11.8 7.3 5.4 3.7 1.3
H 2013 49.5 20.7 11.9 6.5 7.7 3.4 0.3
m 2014 55.2 19.5 8.7 7.2 7.5 1.7 0.3
2015 49.8 23.0 7.9 9.1 8.2 1.6 0.4
5-year Average 51.9 20.4 9.8 7.5 6.8 2.9 0.6

Source: COM Data Dashboard, June 2016.
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Data on Enrolled and Incoming Students

Enrollment in DE courses has dropped among students age 25 and older and increased among
younger students, who comprised 38 percent of DE students in 2011 and more than half in 2015.

Distance Education Student Headcount Enrollment in Fall Semesters, 2011 through 2015
by Age Group
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Under 20 20-24 25-34 35-49 50 and older
H2011 11.0 28.4 29.0 21.7 9.9
H2012 13.6 25.9 31.0 19.8 9.7
m2013 11.6 30.6 30.7 18.8 8.3
m2014 18.3 27.0 29.0 16.7 9.0
m 2015 17.7 33.8 24.6 15.5 8.4
5-year Average 14.4 29.1 28.9 18.5 9.1

Source: COM Data Dashboard, June 2016.
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Data on Enrolled and Incoming Students

COM tracks enrollment of students in special populations defined by the Student Equity Plan as well
as student athletes, concurrently enrolled high school students and those who participate in various
student success and opportunity programs COM offers. While there has been a decline in the number
of students using disability services, the number requiring services remains substantial. The dramatic
increase in first generation students coincides with a rise in financial need (as shown in the economic
status table above).

Credit Student Headcount Enrollment in Fall Semesters, 2012 through 2015
Special Populations

Special Populations 2012 2013 2014 2015 4-year Average
Athletes 114 96 98 89 99
CalWORKs - California Work Opportunity & 41 34 33 32 35
Responsibility to Kids

CARE - Cooperative Agencies Resources for 13 23 21 13 18
Education

DSPS - Disabled Students Programs & Services 434 473 354 385 412
EOPS - Extended Opportunity Programs & 212 235 218 229 224
Services

First Generation 442 546 656 771 604
Foster Youth 116 113 83 96 102

International Students (Student Visa F-1 or M-1) 66 60 60 58 61
Military (Active Duty, Active Reserve, National 34 29 23 26 28
Guard)

Special Admit (concurrently enrolled high school = 257 184 199 290 233
students)

Veteran 94 73 65 75 77

Source: COM Data Dashboard, fall 2015.
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Data on Enrolled and Incoming Students

Placement Tests—Incoming and Enrolled Students

While the percentage of students placing into college-level English and math has increased slightly,
the vast majority of COM students require remediation in one or both of these subjects. On average,
approximately 24 percent of COM students place in college-level English and 15 percent place into
college-level math.

Placement in College-Level Math and English Courses
Academic Years 2011-2012 through 2015-2016

Placement Tests 2011-  2012- 2013- | 2014- 2015- 5-year Average
2012 2013 | 2014 2015 2016

English Placement level
% 4 levels below college 9.5 10.1 12.4 10.0 9.6 10.4

% 3 levels below 17.0 19.2 19.9 17.7 21.0 19.0
% 2 levels below 20.8 21.7 21.8 23.3 11.9 19.9
% 1 level below 28.2 26.3 23.5 24.5 31.8 26.9
Total number unprepared 1,078 1,206 @ 1,125 1,047 1,033 | 1,098
Number college level 348 353 325 338 358 344

% Prepared (placed at college level) 24.4 22.6 22.4 24.4 25.7 23.9
Total English assessments 1,426 1,559 1,450 1,385 1,391 | 1,442
Math Placement Level

% 4 levels below college 28.1 26.0 27.9 22.8 23.9 25.7
% 3 levels below 6.0 7.0 6.2 6.3 4.7 6.0

% 2 levels below 16.5 17.8 16.3 18.1 17.5 17.2
% 1 level below 35.5 35.8 35.2 36.7 38.3 36.3
Total number unprepared 1,526 1,613 1,536 1,403 1,414 | 1,498
Number college level 245 251 257 268 263 257

% Prepared (placed at college level) 13.8 13.5 14.3 16.0 15.6 14.6
Total Math assessments 1,771 1,864 1,793 1,671 1,677 1,755

Source: COM Assessment and Testing Center, August 2016. Numbers represent total placements given,
including retests, and not the total number of students who tested.
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Data on Enrolled and Incoming Students

PLACEMENT IN COLLEGE-LEVEL MATH BY DEMOGRAPHIC GROUPS

Males were more likely to place into college-level math than females. Placement rates have not
changed substantially for either group since 2011-2012.

Placement in College-Level Math Courses, Academic Years 2011-2012 through 2015-2016

by Gender
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Female Male
W 2011-2012 12.2 16.2
W 2012-2013 10.5 16.7
W 2013-2014 12.6 14.7
W 2014-2015 14.1 17.6
2015-2016 13.5 18.0
5-year Average 12.6 16.6

Source: COM Assessment and Testing Center and COM MIS Student Characteristics (SB) file.
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Data on Enrolled and Incoming Students

Students identifying as Asian/Pacific Islander or White placed into college-level math at higher rates
than Multiracial, Black/African-American or Hispanic students. Since 2011-2012, rates increased
among Asian students, and less so among White and Multiracial students, while decreasing among
Hispanic/Latino students. The rate among African-American students increased in 2015-2016.

Placement in College-Level Math Courses, Academic Years 2011-2012 through 2015-2016
by Race/Ethnicity
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0 Asian/Pacific ) S Black/African ) . )
lslander White Multi-racial American Hispanic/Latino
H2011-2012 23.0 19.9 9.1 3.2 5.5
H2012-2013 21.9 18.7 11.8 5.7 4.7
H2013-2014 25.0 20.6 11.0 2.2 4.3
M 2014-2015 36.8 22.1 13.2 2.9 4.0
2015-2016 29.0 22.8 135 10.0 2.3
5-year Average 27.1 20.8 11.7 4.8 4.2

Source: COM Assessment and Testing Center and COM MIS Student Characteristics (SB) file.
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Data on Enrolled and Incoming Students

Students under age 20, many of whom attend COM while enrolled in high school, consistently placed
in college-level math at the highest rates. On average, students age 25-44 were least likely to place in
college-level math.

Placement in College-Level Math Courses, Academic Years 2011-2012 through 2015-2016
by Age Group
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Under 20 20-24 25-34 35-44 45-54 55 and older
m2011-2012 19.2 11.6 5.3 6.3 8.4 3.5
m2012-2013 17.7 9.7 7.4 12.9 9.7 2.9
m2013-2014 17.1 9.2 9.9 11.0 5.8 18.6
m2014-2015 22.2 11.6 5.9 4.6 14.6 16.7
m2015-2016 18.8 11.5 11.0 4.2 19.2 20.7
5-year Average 19.0 10.7 7.9 7.8 115 12.5

Source: COM Assessment and Testing Center and COM MIS Student Characteristics (SB) file.
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Data on Enrolled and Incoming Students

Since 2011-2012, an average of 8 percent of economically disadvantaged students placed into
college-level math, compared to 20 percent of those not economically disadvantaged.

Placement in College-Level Math Courses, Academic Years 2011-2012 through 2015-2016

Percent of
Math Placements

m2011-2012
W 2012-2013
m2013-2014
m2014-2015
m2015-2016

5-year Average
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by Economic Status

Not economically disadvantaged
16.9
17.1
20.7
24.6
21.6
20.2

Source: COM Assessment and Testing Center and COM MIS VTEA (SV) and Financial Aid (FA) files.
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Data on Enrolled and Incoming Students

PLACEMENT IN COLLEGE-LEVEL ENGLISH BY DEMOGRAPHIC GROUPS

Female and male students placed into college-level English at equivalent rates.

Placement in College-Level English Courses,
Academic Years 2011-2012 through 2015-2016 — by Gender
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Female Male
W 2011-2012 25.0 26.1
W 2012-2013 22.4 23.8
H2013-2014 22.1 21.7
H2014-2015 23.8 24.7
m2015-2016 25.5 24.6
5-year Average 23.8 24.2

Source: COM Assessment and Testing Center and COM MIS Student Characteristics (SB) file.

Institutional Self Evaluation Report 2017 33



Data on Enrolled and Incoming Students

White students placed into college-level English courses at much higher rates than all other groups,
with few Hispanic and Black/African-American students placing at college level. The rate among
Black/African-American students increased substantially in 2015-2016, though was still
comparatively low.

Placement in College-Level English Courses,
Academic Years 2011-2012 through 2015-2016 — by Race/Ethnicity
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Asian/Pacific Black/African

Percent of English Placements

White Multi-racial Hispanic/Latino

Islander American
W 2011-2012 39.9 20.6 22.0 8.0 0.9
W 2012-2013 37.8 20.0 20.2 7.4 4.8
H2013-2014 36.7 19.8 15.0 9.1 4.6
H 2014-2015 38.2 26.3 16.7 7.1 5.6
2015-2016 39.5 26.9 194 8.5 12.2
5-year Average 38.4 22.7 18.6 8.0 5.6

Source: COM Assessment and Testing Center and COM MIS Student Characteristics (SB) file.
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Data on Enrolled and Incoming Students

On average, students in age groups 35 and older placed in college-level English at higher rates than
younger students, though the group differences varied each year.

Placement in College-Level English Courses,
Academic Years 2011-2012 through 2015-2016 — by Age Group
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Under 20 20-24 25-34 35-44 45-54 55 and older
m2011-2012 25.8 25.8 22.6 313 25.9 14.8
m2012-2013 22.7 20.8 24.7 235 27.4 36.7
m2013-2014 19.5 24.8 21.9 28.9 29.9 12.0
W 2014-2015 22.8 23.0 28.4 253 41.7 29.2
W 2015-2016 24.1 26.9 23.2 28.1 44.4 21.1
5-year Average 23.0 24.2 24.2 27.4 33.8 22.7

Source: COM Assessment and Testing Center and COM MIS Student Characteristics (SB) file.
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Data on Enrolled and Incoming Students
Since 2011-2012, an average of 19 percent of economically disadvantaged students placed into
college-level English, compared to 34 percent of those not economically disadvantaged.

Placement in College-Level English Courses,
Academic Years 2011-2012 through 2015-2016 — by Economic Status
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m2011-2012 20.1 35.1
W 2012-2013 18.9 30.4
H2013-2014 19.6 33.2
m 2014-2015 18.3 35.3
m 2015-2016 18.4 37.6
5-year Average 19.2 335

Source: COM Assessment and Testing Center and COM MIS VTEA (SV) and Financial Aid (FA) files.
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Data on Enrolled and Incoming Students

Community Education and Noncredit Students

COM'’s noncredit program serves the lifelong learning, community and cultural enrichment and
English as a second language aspects of COM’s mission through a broad offering of community
education courses and noncredit (predominantly ESL) courses. Enrollment in both programs has
declined since 2011-2012 but increased in 2015-2016.

Community Education and Noncredit Headcount Enrollment,
2011-2012 through 2015-2016 — by Academic Year
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Community Education Noncredit
H2011-2012 4,503 2,077
H2012-2013 4,509 2,020
H2013-2014 4,446 1,765
m 2014-2015 3,484 1,833
2015-2016 3,725 2,015
5-year Average 4,133 1,942

Source: COM Data Dashboard, August 2016.
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Data on Enrolled and Incoming Students

COM's community education and noncredit students are demographically different than the College's
credit students. Students in COM's Community Education courses are 73% female, with a median age
of 63. Most of COM's noncredit students are enrolled in the English as a Second language (ESL)
program, which is comprised of 88% noncredit students. A vast majority of the ESL students are
Hispanic/Latino.

Headcount Enrollment in Credit and Noncredit ESL Combined, Academic Year 2014-2015
by Race/Ethnicity

American Indian/Alaska Native, 0.1%

Black/African American, 1%

/ Multi-racial, 0.2%

White, 5%

Hispanic/Latino, 83%

Asian/Pacific Islander, 10%

Source: COM Fast Facts
http://'www.marin.edu/WORD-PPT/COM-FastFacts-brochure-2016-e.pdf
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Institution-Set Standards

Institution-Set Standards and
Student Achievement Data

College of Marin's (COM’s) Educational Master Plan 2009-2019 (EMP) is the principal document
guiding all other institutional planning and decision making, including strategic planning, resource
allocation, evaluation, program review, and outcome assessment. The EMP projected the future of
COM and set high-level directions that address then current and foreseeable challenges. A new EMP
will be developed beginning in 2018.

The plan's analysis of internal and external data and the resulting 19 broad recommendations
(organized into four categories: student access, student success, college systems, and community
responsiveness) provide a common foundation for discussion about the College's effectiveness in
fulfilling its mission. Together they serve as the basis for the College's three-year strategic plans and
to inform annual unit plans.

COM’s Strategic Plan 2015-2018 is the third of three strategic planning cycles under the current
EMP. 1t carries forward and expands on some of the existing EMP goals and adds new objectives.
Progress on the objectives in this plan are measured with performance indicators to provide a solid
focus on the outcomes of COM activities. In addition, these performance indicators and their targets
demonstrate that the College’s expectations exceed its institution-set standards.

Institution-Set Standards

COM sets standards for student achievement and regularly assesses performance on these standards.
Each year, the Planning, Research, and Institutional Effectiveness Office (PRIE) generates data on
student achievement and the Academic Senate, Student Learning Outcomes Assessment Council
(SLOAC) and PRIE review these data to determine if any changes should be made to the standards
and whether COM is meeting those standards. The career technical education (CTE) deans collect and
review the data on licensure and employment. In the spring 2016 review, each of these standards was
confirmed at its current threshold.

COM'’s current institution-set standards include

= successful course completion;

= the number of students awarded degrees;

» the number of students awarded certificates;

» the number of transfers to the University of California (UC) and California State University
(CSU) systems;

= fall-to-spring persistence;

= licensure pass rates for emergency medical technician (EMT), registered nursing (RN), and
registered dental assisting (RDA) (including the RDA law and ethics, written and practical
components); and

= graduate employment rates for Dental Assisting, Medical Assisting, and RN programs.

Since 2013, when most of these standards were established, COM has met or exceeded them for
successful course completion, completion of degrees and certificates, transfer and job placement
rates. Two licensure pass rates have fallen below the set standard—EMT in 2013 and Registered

Institutional Self Evaluation Report 2017 39



Institution-Set Standards

Dental Assisting Practical in 2015. EMT licensure pass rates have risen from the low of 75 percent in

2013 to 91 percent in 2014 to 100 percent in 2015. The institution-set standard for EMT licensure
pass rate is 80 percent. For Dental Assisting Practical, the institution-set standard is 70 percent. The
most recent performance is below this standard, due largely to changes in the test. Dental assisting
faculty are working to incorporate those changes into the curriculum.

Recent Performance Evaluated Against Institution-Set Standards

Institution-Set Standard Performance Comparison to
Established Standard
Definition Standard 2013-  2014-  2015-  2013-  2014-  2015-
2014 2015 2016 2014 2015 2016
Successful course completion  70% 70% 71% 73% “ ™ ™
(fall semester) 0% 1% 3%
Number of students 180 264 204 223 N T T
transferring to UC or CSU (UC/CSU) 84 24 43
Percent of first-time students  66% 70.0% 67.6% 661% 1T ™ T
persisting from fall to spring 4% 1.6% 0.1%
terms
Number of students receiving 230 328 318 342 T T T
a certificate or degree 98 88 112
Number of students receiving 190 223 255 272 ™ ™ ™
a degree 33 65 82
Number of students receiving 40 76 63 74 ™ ™ T
a certificate 36 23 34
Emergency Medical 80% 75% 91% 100% | T T
Technician licensure pass 5% 11% 20%
rate
Registered Nursing licensure  81.78% 93.3%  95.1%  97.4% 1 T ™
pass rate 11.5% 13.3% 15.6%
Registered Dental Assisting 80% 5% 88% 100% 1 T ™
(RDA Law and Ethics) 15% 8% 20%
Registered Dental Assisting 85% 100%  96% 100% 1 ™ T
(written) 15% 1% 15%
Registered Dental Assisting 70% 88.9% 70.0% 64.7% 1 o NE
(practical) 18.9% 0% 5.3%
Registered Nursing graduate 45% 69% 53.6% 895% 1 T T
employment rate 24% 8.6% 44.5%
Registered Dental Assisting 70% 75% 75% 100% 1 ™ T
graduate employment rate 5% 5% 30%
Medical Assisting graduate 40% 44% * 50% T * T
employment rate 4% 10%

*Less than 10 graduates
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Student Achievement Data

Student achievement is an essential component of COM’s mission and therefore the College routinely
tracks and disaggregates a wide range of data in multiple ways. PRIE has also conducted numerous
research studies and analyses focused on COM’s student success and equity. These data and research
findings are key to COM’s integrated planning process and the performance indicators in the
Strategic Plan.

Descriptive data on student achievement are available on COM’s PRIE Fact Book Web page.
Program evaluations and higher-level research and analysis are available on the PRIE Research and
Analysis Web page. Monthly summaries of college- and program-level data and research are
distributed to students, faculty, and staff as Data Nuggets via the president’s newsletter.

Successful Course Completion and Course Retention

Successful course completion and retention are tracked and disseminated to the College via the PRIE
website each semester. In addition, PRIE recently completed extensive research reports on high-
failure-rate courses, course attrition, and repeated course enrollment.

The College tracks course success and retention using the California Community Colleges
Chancellor's Office (CCCCO) Management Information System (MIS) files and generates its own
rate using data from COM’s enterprise system, Banner. The MIS rates have been reported to the
Accrediting Commission for Community and Junior Colleges (ACCJC) annually and are used to
report progress on COM's institution-set standard for course success. COM's internal rate, calculated
separately, differs from the CCCCO rate in that the internally generated rate excludes enrollments
dropped before the first census and includes some courses that were not reported in the MIS data.
Consequently, this rate more closely reflects COM’s courses and student activity in those courses,
making it more useful for planning, evaluating and making changes.

Using either data source, COM has met or exceeded its institution-set standard for course success
rates (70 percent) each fall term since 2011. The internally calculated rate improved from a low of
71.3 percent in 2012 to a high of 75.7 percent in 2015. The CCCCO rate has varied between 70
percent and 73 percent.

Course Success Rates in Fall Semesters, 2011-2015
by Data Source

Data 2011 2012 2013 2014 2015 5-year Average
Chancellor's Office MIS files 73.0 71.0 70.0 71.0 73.0 72.0
COM Data Enterprise System 73.4 71.3 73.3 73.9 75.7 73.5
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All course success rate information below is based on COM’s internally generated rates.

Courses in the Basic Skills division in fall 2015, and Math and Sciences division in all terms, fell
short of the College's institution-set standard. In both cases, a small number of below-college-level
courses with high enrollment and failure rates above 70 percent have a large impact on the average
success rates, pulling the average success rate for that division below 70 percent.

Course Success Rates in Fall Semesters, 2011-2015
by Division

90
85
80
75
Institution-set 70
standard: 70%
65
60
55
20 CTE/C Stud D
Arts & o /Career Learning Math & tu ent. v
. Basic Skills/ESL  Workforce . Special
Humanities Resources Sciences .
Development Services
m2011 77.0 71.2 77.3 0.0 69.0 77.8
W 2012 75.0 69.8 74.7 0.0 67.0 77.5
w2013 76.1 71.0 78.0 67.9 65.9 84.8
m2014 74.5 73.7 79.4 79.5 67.3 81.7
2015 77.5 66.3 83.7 81.5 67.8 85.2
5-year Average 76.0 70.4 78.6 76.3 67.4 81.4

Source: COM Data Dashboard, fall 2015.
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Overall, course retention has remained steady since 2011, averaging 88.8 percent. Course retention
does not vary significantly across divisions, even though a 2015 PRIE study on course attrition rates
found some specific courses, particularly math and English courses, with high enrollment and high
attrition rates.

Course Retention Rates in Fall Semesters, 2011-2015
by Division

100
90
2
e 80
[
RS
i
s 70
]
o
]
g o0 CTE/C Stud D
Q Arts & o areer Learning Math & tu ent' v
o . Basic Skills Workforce . Special
Humanities Resources Sciences .
Development Services
m 2011 91.0 89.3 92.4 0.0 87.2 91.1
H 2012 87.6 91.1 89.1 0.0 86.9 91.9
H2013 89.3 91.3 91.5 86.8 87.2 90.5
m2014 87.1 89.4 91.1 90.4 85.5 89.7
2015 88.5 84.6 92.5 92.6 86.2 95.0
5-year Average 88.7 89.1 91.3 89.9 86.6 91.6

Source: COM Data Dashboard, fall 2015.

As shown above, in most years the overall course success rate for the Basic Skills division is just
below or above the institution-set standard. It is a large number of enrollments and higher success
rates of ESL students that are keeping the division rate at this level. As the graph below shows,
successful course completion in basic skills English and math courses have been lower than

70 percent each year. The average success rate for basic skills English courses was 66.4 percent
and for math courses, 54.5 percent, with neither rate varying substantially across semesters.
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Success rates in courses offered through DE also fall below 70 percent, averaging 59.2 percent across
five years. The College has engaged in extensive DE program review to address success rates in DE
courses, resulting in the elimination and/or restructuring of several courses. This likely contributed to
the improved success rate in fall 2015, and the College will continue to closely monitor these success
rates for continuous improvement. A new DE plan is being developed and improving DE course

success is one of the action projects in COM’s Quality Focus Essay.

Successful course completion in CTE courses exceeded the overall average for all courses,
at 80.4 percent average since 2011. Course retention was also higher, averaging 92.5 percent.

Institution-set
standard: 70%

Course
Success
Rate

m2011
m 2012
m2013
m 2014

2015

5-year Average

90
85
80

70
65
60
55
50

Course Success Rates in Fall Semesters, 2011-2015
Distance Education, CTE, and Basic Skills Courses

58.5
56.4
59.3
57.7
64.2
59.2

CTE Courses

77.9
75.5
79.3
84.1
85.2
80.4

Source: COM Data Dashboard, fall 2015.

Basic Skills-
English
66.4
63.8
68.3
66.4
67.3
66.4

Basic Skills-

Math

53.5
55.9
53.3
53.7
56.0
54.5

III-'

Distance
Education
Courses

Basic Skills-ESL

87.0
85.8
81.2
87.5
75.9
83.5
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Retention rates are lowest in DE and basic skills math courses.

Course Retention Rates in Fall Semesters, 2011-2015
Distance Education, CTE, and Basic Skills Courses

100
) 95
et
©
o 90
5
S 85
c
g 80
&
o 75
2
= 70
o
© 65
60 ;
Distance Basic Skills-
Education CTE Courses ; Basic Skills-Math = Basic Skills-ESL
English
Courses
2011 82.7 93.2 87.3 77.4 96.1
m2012 79.3 90.0 87.0 85.2 93.9
m2013 83.9 92.1 87.9 83.9 93.7
m2014 80.1 93.5 83.5 81.4 96.0
m 2015 84.2 93.8 85.5 81.1 91.1
5-year Average 82.0 92.5 86.2 81.8 94.2

Source: COM Data Dashboard, fall 2015.
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COURSE SUCCESS AND RETENTION BY DEMOGRAPHIC GROUPS

Female students successfully completed courses at higher rates than males, averaging 76.6 percent
and 69.6 percent, respectively. The male rate is, at times, below the institutional standard and at other
times barely meets that standard.

Retention rates were similar for both genders, on average 89.4 percent for females and 88.1 percent
for males.

Course Success Rate in Fall Semesters, 2011-2015

by Gender
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Course 78
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Female Male
m 2011 76.6 69.0
m 2012 74.9 66.2
m 2013 76.3 69.5
m 2014 76.5 70.6
m 2015 78.6 72.5
5-year Average 76.6 69.6

Course Retention Rate in Fall Semesters, 2011-2015
by Gender
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Female Male
m 2011 89.8 89.4
W 2012 88.7 86.8
m 2013 89.7 88.9
m 2014 88.7 86.8
m 2015 89.9 88.6
5-year Average 89.4 88.1

Source: COM Data Dashboard, May 2016.

46 College of Marin



Student Achievement Data

There are substantial differences in successful course completion by race/ethnicity. Asian-American
and White students have the highest average course success rate at 79.8 percent and 79.1 percent,
respectively. On average, Multiracial students, Hispanic/Latino students, Native American/Alaska
Native students, Native Hawaiian/Pacific Islander and African-American/Black students did not meet
the institution-set standard. Success rates among Asian, Multiracial and White students all improved
during the most recent five-year period. The rate for African-American/Black students showed
improvement as well but remains substantially lower than other groups’ rates.

Course Success Rate in Fall Semesters, 2011-2015
by Race/Ethnicity

85
80
Institution-set 75
standard: 70% 70
65
% 60
§ o« 55
5 4
8 g . '
= 45
w
40 Nati Nati
Hispanic/ Am::iIZaen/ Havjzli\ilaen/ Black/
Asian White Multi-racial p_ e African
Latino Alaska Pacific .
. American
Native Islander
W 2011 78.2 78.2 66.0 68.8 64.5 68.4 50.5
W 2012 77.7 76.8 67.6 65.9 66.7 63.9 49.6
m2013 79.5 79.2 68.2 67.2 68.0 61.7 55.1
m2014 81.6 80.2 72.0 67.0 72.5 45.5 52.9
2015 82.0 81.0 71.4 68.9 65.0 73.6 61.0
5-year Average 79.8 79.1 69.0 67.6 67.3 62.6 53.8

Source: COM Data Dashboard, fall 2015.
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Retention rates were also highest among Asian and White students, averaging 92 percent and 90
percent respectively. Rates are lowest for Native Hawaiian/Pacific Islander and Black/African-
American students.

Course Retention Rate in Fall Semesters, 2011-2015
by Race/Ethnicity
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e
|3 75
o 70
)
2 65
3
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© Native Native
American/ Hispanic/ Hawaiian/ Black/
Asian White ) Multi-racial . African
Alaska Latino Pacific )
. American
Native Islander
2011 91.6 90.2 92.1 89.8 86.8 93.0 83.7
m2012 90.6 88.9 84.8 88.3 85.3 75.0 80.4
W 2013 92.2 90.5 92.0 88.2 87.7 80.9 83.3
m2014 92.6 89.8 85.0 85.3 87.1 72.7 80.4
m 2015 92.8 90.8 87.8 86.9 87.5 92.5 80.4
5-year Average 92.0 90.0 88.3 87.7 86.9 82.8 81.6

Source: COM Data Dashboard, fall 2015.
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Younger students are less likely to achieve the institution-set standard for course success rate than
older students. Student groups age 25 and older exceeded the standard each year. However, students
in the 35-49 age group were far less likely than others to be retained.

Course Success Rate in Fall Semesters, 2011-2015
by Age Group
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Course 85
Success Rate

80

75

e 70

65

60

55
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w2011 68.5 69.1 73.7 77.5 84.3
m 2012 68.1 66.7 71.7 74.4 80.3
m 2013 69.2 67.1 75.3 79.5 83.1
m 2014 69.8 70.4 75.3 79.7 81.8
m 2015 71.2 72.0 76.8 84.5 85.0
5-year Average 69.4 69.1 74.6 79.1 82.9

Source: COM Data Dashboard, May 2016.

Course Retention Rate in Fall Semesters, 2011-2015
by Age Group
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W 2012 87.8 88.1 87.7 74.4 89.2
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Source: COM Data Dashboard, May 2016.
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Students meeting the definition of economically disadvantaged had course rates below the 70 percent
institution-set standard in each fall term, averaging 69% compared to 78% among those not
economically disadvantaged. Economically disadvantaged students also had a lower average course
retention rate than those not economically disadvantaged.

Course Success Rate in Fall Semesters, 2011-2015
by Economic Status
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Economically disadvantaged Not economically disadvantaged
m 2011 68.0 77.7
m 2012 69.2 73.7
m 2013 68.4 77.2
m 2014 68.5 79.5
m 2015 69.3 79.4
5-year Average 68.7 77.5
Course Retention Rate in Fall Semesters, 2011-2015
by Economic Status
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m2011 87.2 91.6
W 2012 86.7 88.4
m2013 87.1 91.4
m2014 84.9 90.1
m 2015 86.1 91.6
5-year Average 86.4 90.6

Source: COM Data Enterprise System;, COM MIS Financial Aid (FA) and Student VTEA (SV files), June 2016.
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Transfers

COM transfer students are most likely to transfer to a California four-year institution, primarily to a
CSU; secondarily to a UC. The combined number of UC and CSU transfer students has exceeded the

institution-set standard of 180 each year since 2011-2012.

Number of Transfers to Four-Year Institutions,
Academic Years 2011-2012 through 2015-2016

400 388
Number of 350 342 2324
Transfers

300

250
Institution-set
standard for 200
UC+CSU: 180

150
100
50
0
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
M Out of state 56 59 68 63 Data not available
M In-state private 59 61 56 50 Data not available
mCSU 121 105 166 122 129
mucC 106 99 98 83 94
Total 342 324 388 317

Sources for UC and CSU transfers:
http://www.calstate.edu/as/ccct/index.shtml
https://www.universityofcalifornia.edu/infocenter/admissions-source-school

Source for In-State Private and Out-of-State Transfers: CCCCO DataMart Transfer Volume
http://www.marin.edu/WORD-PPT/TransfersISPOOSDetail pdf

342.8

5-year
Average

61.5
56.5
128.6
96.0
342.8
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Student Achievement Data

TRANSFERS BY DEMOGRAPHIC GROUPS

Females comprised a slight majority of transfers each year.

Percent of COM Students Transferring to Four-year Colleges,
Academic Years 2011-2012 through 2015-2016 — by Gender
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Female Male
m2011-12 53.5 45.2
m2012-13 51.2 48.8
m2013-14 58.9 41.1
W 2014-15 54.7 44.6
m2015-16 Data not available Data not available
5-year Average 54.6 44.9

Source: COM MIS, First (FirstsRef), Student Demographics (ST), and Student Enrollment (SX) files.

Note: Demographic disaggregations for transfers include students who completed at least 12 units at COM
and subsequently transferred to a four-year college. The criteria used by the UC, CSU, and CCCCO to
determine transfers may results in different numbers and/or students.
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The majority of transfers are White students, and this is a little higher proportion of White students
than in the credit-seeking student body at COM. Asian students also transfer at higher rates than their
proportion in the student body. Hispanic and Black/African-American students transfer at rates lower
than their percentage of the student body.

Percent of COM Students Transferring to Four-year Colleges,
Academic Years 2011-2012 through 2015-2016 — by Race/Ethnicity
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m2014-2015 57.3 16.9 10.4 5.9 4.2 0.7 0.0
2015-2016 Data not available
5-year Average 57.7 15.6 11.0 5.6 3.1 0.7 0.4

Source: COM MIS, First (FirstsRef), Student Demographics (ST), and Student Enrollment (SX) files.
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More than half of students transferring to four-year colleges since 2011-2012 were age 20-24.

Percent of COM Students Transferring to Four-year Colleges,
Academic Years 2011-2012 through 2015-2016 — by Age Group
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Source: COM MIS, First (FirstsRef), Student Demographics (ST), and Student Enrollment (SX) files.
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Degrees and Certificates

DEGREES

Associate of arts (A.A.) degrees are by far the largest proportion of degrees awarded each year,

averaging 59 percent of all degrees awarded, followed by associate of science (A.S.) at 27 percent.

The number of A.A-Transfer and A.S-Transfer degrees, first offered beginning in 2009, has increased

since 2011-2012 as would be expected given the time required to complete a degree.

Number of Degrees Awarded*,

Academic Years 2011-2012 through 2015-2016 — by Degree Type
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Source: COM data enterprise system, June 2016.
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2011-2012

0
85
3
167
255

2012-2013

4
84
19

241

348

310

2013-2014

12
90
20
188
310

2014-2015

31
81
31
158
301

336

2015-2016

38
80
57
161
336

310

5-year
Average
17
84
26
183
310

*Students may have earned more than one degree. The numbers in this metric represent degrees, not
students, so will be slightly larger than the numbers presented in the institution-set standards.
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Degree programs with the highest average degrees conferred are liberal arts (social and behavioral
science and natural science), nursing, business, Spanish, and psychology. The number of degrees in
Spanish and business has increased since 2012-2013, while the liberal arts degrees cited above
decreased.

Number of Degrees Awarded by Program, Academic Years 2011-12 through 2015-16

2012- 2013- 2014- 2015- 4-year Average
2013 2014 2015 2016
Administration of Justice 3 3 5 7 4.5
Anthropology 0 0 0 5 1.3
Applied Design 1 0 2 0 0.8
Art 8 7 3 6 6.0
Automotive Technology 1 1 0 2 1.0
Biology 2 2 2 4 2.5
Business 29 26 34 35 31.0
Business Office Systems 1 1 0 0 0.5
Computer Information Systems 2 2 3 3 2.5
Court Reporting 1 1 3 3 2.0
Chemistry 1 0 0 0 0.3
Communication 12 16 14 13 13.8
Computer Science 1 0 1 0 0.5
Dance 4 1 6 4 3.8
Dental Assisting: Registered 2 1 2 5 2.5
Drama 3 0 3 3 2.3
Environmental Landscaping 1 2 0 1 1.0
Early Childhood Education 2 9 2 5 4.5
Economics 0 0 1 1 0.5
Engineering 2 1 1 0 1.0
English 1 1 2 6 2.5
Ethnic Studies 1 0 0 0 0.3
French 4 2 1 7 3.5
History 0 0 0 4 1.0
Kinesiology and Health 1 2 1 1 1.3
Liberal Arts: Lang. Arts and Humanities 18 7 8 12 11.3

Liberal Arts: Social and Behavioral Science = 112 95 72 61 85.0
Liberal Arts: Visual and Performing Arts 3 4 2 2 2.8
Liberal Arts: Natural Science 44 42 37 32 38.8
Mathematics 4 2 5 5 4.0
Medical Assisting 6 4 6 3 4.8
Multimedia Studies 1 2 3 2 2.0
Music 1 1 1 4 1.8
Physical Science 7 8 4 9 7.0
Physics 0 0 0 1 0.3
Political Science 8 2 6 8 6.0
Psychology 11 10 11 17 12.3
Real Estate 1 2 1 2 1.5
Registered Nursing 40 44 43 35 40.5
Sociology 2 3 6 7 4.5
Spanish 7 10 21 11.0
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DEGREES AWARDED BY DEMOGRAPHIC GROUPS

Females earn the majority of degrees awarded, but the proportion awarded to males increased in the

most recent year.

Student Achievement Data

Percent of Degrees Awarded, Academic Years 2011-2012 through 2015-2016

Percent of Degrees
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5-year Average
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by Gender

Source: COM data enterprise system, May 2016.
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43.5
37.5
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White students earned just over half of the degrees awarded, which corresponds to this group’s
proportion of the credit-seeking student body. Asian students earn a higher proportion of degrees than
their presence in the student body. Conversely, Black/African-American students earn proportionally
fewer degrees. The proportion of degrees earned by Hispanic students is increasing, along with
Hispanic enrollment.

Percent of Degrees Awarded, Academic Years 2011-2012 through 2015-2016
by Race/Ethnicity

Percent of All Degrees
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12.2 3.0 3.9 0.9 0.0
12.2 4.0 2.3 0.9 0.4

Source: COM data enterprise system and MIS Student Demographics (ST) file, August 2016.
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The median age of students awarded degrees increased in 2012-2013 and held steady through 2014-
2015, then dropped to the youngest in 2015-2016, when a majority of students earning degrees was
under 25 and the median age was 24. Likely this drop in age reflects COM’s increased outreach to

high schools.
Percent of Degrees Awarded and Median Age,
Academic Years 2011-2012 through 2015-2016 — by Age Group
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Under 20 20-24 25-34 35-49 50 and older
M 2011-2012 5.1 44.3 24.3 20.8 5.5
W 2012-2013 1.7 40.5 35.3 14.1 8.3
W 2013-2014 0.0 35.8 35.2 21.3 7.7
m2014-2015 0.7 40.9 32.6 17.9 8.0
2015-2016 3.3 51.2 22.0 14.9 8.6
5-year Average 2.2 42.5 29.9 17.8 7.6
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
Mean age 29.5 29.9 31.3 30.5 29.5
Median age 25 28 29 29 24

Source: COM data enterprise system, August 2016.
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TIME TO DEGREE

COM’s three-year Strategic Plan 2015-2018 set a performance target of 5.5 years for completion of
A.A./A.S. degrees using 2012-2013 (6.5 years) as the baseline. This baseline was selected because the
subsequent two years of data that were available showed longer times-to-degree for the overall rate
(see table below), a trend that needed to be reversed. Articulated transfer degrees, however, are
typically earned in shorter periods of time. The longer rates in the earlier years in the graph below
likely reflect students who were pursuing a degree prior to implementation of the articulated degree.

Time-to-degree is calculated in years using the first day of a student’s first term at COM and the
last day of the term in which the specific degree was conferred. Since this performance target

was just established in 2015, sufficient time has not yet passed to expect that activities designed to
decrease time to degree would influence this long-term outcome. Shorter term metrics are built into
the strategic plan as milestones to track whether the College is on course to achieve this longer-term
outcome.

Time to Degree in Years, Academic Years 2012-2013 through 2015-2016
by Degree Type

Time to Degree
in Years

Strategic Plan 6
Target:
5.5 years 5

4
3
2
AA AS AA-Transfer AS-Transfer All degrees
W 2012-2013 6.0 7.9 6.0 6.1 6.5
W 2013-2014 7.0 8.6 3.1 6.1 7.2
W 2014-2015 6.6 8.4 4.3 5.6 6.8
W 2015-2016 7.6 6.8 4.8 4.3 6.6
4-year Average 6.8 7.9 4.6 5.5 6.8

Source: COM Data Enterprise System, August 2016
http://'www.marin.edu/WORD-PPT/TimeToDegreeOct2015 Final pdf

Note: Time to degree for AA-T awards was substantially higher in 2012-2013 because of 20 degrees
awarded, nine were begun in 2003 or earlier, skewing the average. In subsequent years all students earning
AA-T degrees started in 2009 or later.
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