
Department Wide  

  

Ideas: 
 

• Measurements/Early alert system:  

• where students are progressing and trigger intervention 

• Or fall off and need intervention  

• Reevaluating appointment structure/Outreach for counseling 

• Student Advocacy ( ex those effected by AB705) / Tracking case studies 

• Social media  

• Examining our counseling classes (structure, teaching strategies, etc) (separate meeting 

with counseling faculty) 

• Learning community/linked classes/class max 

  

Meeting with Holley re research and data 

• % of students who follow SEP - which courses are most successful for enrollment and 

passed 

•   

 

Notes from 10/20/22: 

Targeted communication for about 4 topics (like AR) to reach out throughout year to fill up slow 

times 

1. AR: (Around slow times: mid Sept, mid feb-mid MArch, June  

2. Students who have never met with a counselor  

3. ? 

4. ? 

  

Academic Renewal: making it more accessible: link  

• Filter through dashboard? 

• Follow through on AR process: and more support especially if we do mass outreach?  

• Advertising AR  

• 30 units, F or D, 12 units after and at least 1 semester or year? 

 

 

 

list we just started brainstorming with holley so far for feeds: •    Learning communities 



•    Ed goal 

•    Units 

•    Transcripts from elsewhere? 

•    When did they last see a counselor/EOPS/transfer? 

•    SEP and last updated 

•    Major 

•    GPA 

•    What classes they have taken 

•    SAP 

•    Probation 

•    College Success Saturday 

•    Compass 

•    Summer Bridge 

 


