
GREAT SHAKEOUT 
TABLE TOP EXERCISE 
2015


PRESENTED TO THE COLLEGE OF MARIN MANAGERS AND STAFF 

BY  THE COLLEGE OF MARIN POLICE DEPARTMENT 



No	Stress	Earthquake	Table	Top	
Exercise	11/3/15	at	10:15	AM	
	





For	more	informa+on	about	the	Great	Shake	out:	
h4p://shakeout.org/california/colleges/	
		
This	Table	Top	Exercise	will	take	about	2	hours.			
10	Minutes:	Introduc+on	
10	Minutes:	Organize	into	SEMS/ICS	sec+ons	for	EOC	
70	Minutes:	Table	Top	Exercise	
20	Minutes:	Review	of	exercise,	ques+ons,	discussion	of	what	
training	and	brief	look	at	“WEB	EOC”	soRware.	



Your	name:	
What	you	do	for	the	College:	
Training,	experience	in	Emergency								
Management:	
				



Our	experience:		

Chief	Lemay		
Dave	Jeffries	and		
Dan	Widger	
	



ObjecCves:		
	1.)	To	become	familiar	with	SEMS/	ICS	
2.)	To	help	determine	what	training	is	required	for	staff	
3.)	To	help	determine	what	resources	we	might	need	
4.)	To	help	EOC	sec+ons	come	up	with	check	list	and	guides	
for	each	sec+on	
5.)	A	look	at	Web	EOC		



SAFETY	MESSAGE:		
The	exercise	will	be	in	the	classroom	
and	does	not	require	going	outside.		
Safety:	know	where	the	emergency	
exits	are,	and	where	emergency	
equipment	is	located.			



This	exercise	is	NOT	a	test	of	people,	but	a	tool	to	help	be4er	
prepare.			
You	can	not	do	anything	wrong.			
There	will	be	some	learning	+ps.	
	
It	should	be	interes+ng,	a	learning	experience	and	help	
everybody	to	be	be4er	prepared.		This	will	not	be	
overwhelming,	but	delivered	in	small	bites	to	help	learn.		



You	are	not	expected	to	solve	all	the	problems.			
	
Please	take	notes	during	the	exercise	so	we	can	
discuss	what	is	needed	at	the	end.		This	is	to	
help	us	to	be	more	effec+ve	in	a	disaster	or	
emergency.		



Some	recent	Disasters	in	California:	
(Federal	declared)	

Valley	fire	(Lake	County,	with	Rocky,	Jerusalem	fires)	

Bu4e	fire	
Napa	earthquake	
Rim	fire	
Winter	storms	
Earthquake	
Wild	fires	
Severe	freeze	
	
	



ASSUMPTIONS and ARTIFICIALITIES 
  
   
•  Exercise scenarios are designed for a learning experience, and my not be totally 

accurate.  Do not fight the exercise.  
  
•  This exercise is designed to serve as a learning experience, and therefore it can be 

assumed that there are no trick questions and no hidden agenda. 
  
•  The event profiled in this case is not real. However, it must be assumed to be true, and 

that all described events have occurred for the purposes of exercise play. 
 



The	Purpose	of	the	Emergency	OperaCons	Center	
	
Management	of:		
Information 
Resources  
Communication 
Finance	
	
	
				

Coordin
aCon	v.

	Command	



Emergency OperaEons Center 
(Example)

Public Information
External Relations

Information Technology
Analysis

Vulnerability and
Threat Assessment
Contingency Plans

Planning

Cost
Tracking
Policies

Admin/Finance

Supplies
Resources

Logistics

Infrastructre
Processes

Line-of-Bus.
Life Safety

Operations

Emergency Manager

Chief Executive

Divide	into	the	5	sec+ons	
	



EOC Example



EOC SecEons
ICS	SecCons EOC	Role 

Management Responsible	for	overall	emergency	policy	and	coordina+on	through	the	joint	efforts	of	all	managers	in	
College	of	Marin.	Establishes	incident	objec+ves,	strategies	and	priori+es 

OperaCons Responsible	for	coordina+ng	support	to	response	ac+vi+es	through	the	implementa+on	of	the	Emergency	
Opera+ons	Center	Emergency	Ac+on	Plan	(EAP) 

Planning	and	Intelligence Responsible	for	collec+ng,	analyzing,	and	dissemina+ng	informa+on.	Develops	the	Emergency	Opera+ons	
Center	Emergency	Ac+on	Plan	(EAP)	in	coordina+on	with	other	sec+ons,	and	maintaining	documenta+on 

LogisCcs Responsible	for	providing	facili+es,	services,	personnel,	equipment,	and	materials	to	support	the	
emergency	response 

Finance	and	AdministraCon Monitors	costs	related	to	the	incident.	Provides	accoun+ng,	procurement,	+me	recording,	cost	analysis	
and	recovery 





Without	good	management	of	resources:	
Responders	go	where	they	want	(freelance)	
Resources	are	not	delivered	by	priority	
Waste	of	resources,	+me,	money,	and	people	
suffer					



	This	is	an	EXERCISE.	

	Type	of	Emergency/	Disaster:	Earthquake	
At	approximately	10:15	AM	(it	is	now	10:30	AM)	
7.0	earthquake	hit	Marin	County.			
Epicenter	near	Point	Reyes.	
The	shaking	is	very	violent	and	lasted	about	7	
seconds	(the	worst	quake	any	of	us	have	ever	felt!)	
		
	



The	building	that	we	are	in	appears	OK,	but	some	items	have	
fallen	and	some	windows	are	cracked.			
	
There	are	NO	gas	leaks	or	water	leaks	in	the	building.		We	can	
stay	here.		
	
Your	cell	phones	are	not	working.		The	campus	land	lines	seem	
to	work	only	calling	on	campus.						



	
What	are	the	first	things	we	should	do?	
A.)____________	
B.)____________	
C.)____________		
	
Discussion	for	5	Minutes		



At	this	+me	it	might	be	
helpful	to	pull	out	some	of	
the	ICS	forms	to	help.	
201,	205A,	207,	208,	209,	213,	214,	
215,	215A,	218				

	









The	Police/	Fire	radios	are	so	busy,	it’s	almost	
impossible	to	transmit		
	
Some	text	messages	on	cell	phones	are	gekng	
through	
	
Reports	of	damage	on	campus	are	star+ng	to	
come	in	



In	a	major	earthquake,	there	could	be	mul+ple	incidents	in	the	
“field.”	Each	incident	will	have	an	Incident	Commander	(IC).			
The	IC	will	be	the	first	employee	on	the	scene,	un+l	somebody	
with	more	authority	arrives	and	takes	charge.			
There	may	not	be	enough	supervisors/	managers	to	be	at	each	
incident.		
	
																																																				
				



In	first	hour	aUer	the	
earthquake…	
		
Campus	status:	We	are	gekng	
some	reports	via	runners	and	
limited	phone	text.			
	
	
	



SituaCon	Report	(Sit-Rep):	THIS	IS	AN	EXERCISE	

Injuries:	about	30	students	and	staff	with	minor	injuries	from	broken	glass	and	
falls	–	all	are	being	treated	by	the	campus	nurse.				One	person	suffered	a	heart	
a4ack	and	did	not	survive	as	paramedics	have	not	been	able	to	respond.				

There	is	a	fire	burning	in	FH,	the	building	had	been	evacuated	with	only	minor	
injuries.		There	is	low	water	pressure	on	campus.			

Electrical	power	is	out	on	the	en+re	campus,	except	the	building	we	are	in.		
There	are	several	power	lines	down.	There	is	no	phone	service	off	campus	and	
cell	phones	are	s+ll	not	working-	but	some	text	are	going	through.	

A	gas	line	near	Student	Services	is	leaking	gas.		

	

Discussion:	20	Minutes.			



Traffic:	College	Av,	Kent	Av	and	Sir	Francis	Drake	Av	are	completely	
grid	locked	with	cars	that	are	unable	to	move	in	any	direc+on.		
There	have	been	about	12	fender	benders	in	the	parking	lots.	
There	are	now	dozens	of	people	from	off	campus	walking	here	for	
help.			
Staff	and	students	are	asking	what	they	should	do.	
Con+nued….	



The	101	Greenbrae	overpass	is	
damaged	and	traffic	is	stuck	in	all	
direc+ons.		The	AM	radio	news	
reports	that	the	bridges	Golden	
Gate,	Richmond-San	Rafael	and	Bay	
Bridge	are	closed	for	inspec+ons	
due	to	damage.			
	
Con+nued…	



There	are	now	dozens	of	people	from	off	
campus	walking	here	for	help.		
The	IT	Dept.	has	established	limited	internet	
for	the	EOC.	
		
Discussion:	15	minutes	



The	Kenqield	Fire	Department	is	a4emp+ng	to	put	out	several	structure	fires	
in	the	area	and	have	no	resources	leR.		There	is	low	water	pressure	in	the	
area.		They	have	requested	mutual	aid,	but	outside	resources	are	delayed	due	
to	traffic.					

	

	

	

	

	

The	students	s+ll	on	campus	saw	that	the	roads	area	backed	up	with	traffic,	so	
they	are	just	wai+ng	on	campus.		Most	have	gone	up	to	the	campus	green	and	
are	wai+ng.			

	
		



Request	for	resources	and	supplies	coming	in:	

Food	and	water	for	200	people	

First	aid	supplies		

Fuel	for	maintenance	and	police	vehicles		

Cots	and	blankets	for	200	people	

There	are	approximately	60	“volunteers”	who	want	to	help			

		

2	local	restaurants	and	a	grocery	store	have	advised	that	they	will	donate	all	the	food	they	have	
now	before	it	goes	bad.			

Discussion:	20	minutes	

	



What	about	IVC?		



Report	from	IVC		THIS	IS	AN	EXERCISE	

Sit-Rep:	(Via	Text)	
3	Minor	injuries	from	people	running	out	of	buildings	during	quake.			
All	of	the	original	buildings	have	cracked	windows,	some	overhead	lights	
broke	and	fell,	several	structures	have	cracks,	the	west	end	bridge	has	
several	large	cracks	and	has	been	blocked	off.		There	is	no	power,	low	
water	pressure	and	phone	service	on	campus	only.			
Most	of	the	students	have	leR	the	campus,	there	are	about	20	who	are	
s+ll	on	campus.		About	half	of	the	staff	and	faculty	are	s+ll	on	the	campus	
in	Building	27	sekng	up	the	EOC	there.				
Discussion:	15	minutes	



THIS	IS	AN	EXERCISE	
SITREP	from	the	COUNTY	(esCmated	not	confirmed)	
Deaths:	35	
Injuries:	200	
Public	structure	damage:	53	
Structure	fires:	45	
Roads	closed:	101	at	overpasses,	and	many	main	roads	in	ci+es	
Dozens	of	water	leaks,	power	out	to	about	60%	of	county,	
limited	phone	service,	no	bus	service.	
All	emergency	personnel	are	deployed.			



It	is	now	about	3	hours	aUer	the	earthquake.			
Things	to	consider:	
1) Staff	and	students	may	be	stuck	on	campus	for	the	next	12	hours.		
2) How	will	you	staff	the	EOC?		12	hour	shiRs,	24	hour?			
3) What	else	would	we	need	for	our	Emergency	Opera+ons	Center?			
				a.)	equipment	
				b.)	supplies	
				c.)	training	
	



This	Table	Top	Exercise	is	over	
		
ARer	Ac+on:		
What	went	well-	
What	needs	improvement-	
	
		



WEB	EOC	Quick	introducCon	
This	is	web	based	soRware	used	for	the	management	
of	emergencies	and	disasters.		
Informa+on	is	entered	using	standard	ICS	type	
informa+on.	
Maybe	viewed	only	by	us,	or	we	may	share	with	the	
county,	who	can	share	with	State	OES.		
It	is	the	new	state	standard!			
		



h4ps://www.marinoa.marinsheriff.org/eoc7/	











The Marin WebEOC system with the following:	
 	

•         URL: https://www.marinoa.marinsheriff.org/eoc7/ 	


