
Participatory Governance



This is our college!

• We are its institutional history, its 

expertise, and its future

• As such, we participate and advise in the 

governance of the college

• One way we participate is through the 

Participatory Governance System 

committees that make recommendations 

in specific areas:



Planning and Resource Allocation

PRACprovides 

oversight and makes 

recommendations for 

institutional planning 

and resource 

allocation.



Educational Planning

Facilities Planning ensures faculty, staff 
and student involvement in the planning, 
design, construction, upkeep and use of 
College-owned facilities.

Facilities Planning

Ed Planning is responsible for coordinating 

and setting goals for planning broad 

educational endeavors at the College.



Student Access and Success

Student Access/Success reviews 

institutional plans and data relating to 

equity, access and success, in order to 

ensure alignment of resources and 

efforts with institution-set indicators and 

goals.
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Instructional Equipment
Instructional Equipment recommends 

allocations for instructional equipment.

Professional Development

The PDC is responsible for overseeing 

professional development planning, 

programs and evaluation in support of the 

College Mission, institutional plans and 

initiatives, accreditation and legal 

requirements.



Technology Planning

GRC monitors and evaluate the 

governance process and recommends 

changes and revisions to the system.

Governance Review Council

Technology Planning assures staff and 

faculty involvement in technology planning 

and provide guidance for major 

technological decisions.



College Council

College Council serves 

as an advisory group to 

the Superintendent 

President and acts as a 

two-way communication 

vehicle for 

recommendations and 

proposals that come 

through the participatory

governance system.



All governance committees have:

• Students appointed by ASCOM

• Classified Staff appointed by the Classified 
Professional Liaison Committee (CPLC), a 
joint committee of CSEA, SEIU, and the 
Classified Senate

• Faculty appointed by the Academic Senate

• Administrators appointed by the 
superintendent/president



As Committee Members We:

• Serve two year terms

• Attend meetings once or twice a month

• Keep our constituent group informed of the 

committee’s work

• Participate in making recommendations

• Make committee decisions by consensus



If you are interested in serving:

• We have tables set up in the lobby where 

committee members can give you more 

information about the committees.

• There are sign-up sheets

• We will let your senate or appointing body 

know which committee you are interest in 

joining.



GRC is offering a training this Thursday 

for committee chairs, new committee 

members, or anyone interested in joining 

a committee. Please join us!

GRC Training


