8.

9.

COLLEGE OF

MARIN

Management Supervisor Confidential Council Meeting
Thursday, December 17, 2015

KTD, Staff Lounge, 3:00 — 4:30 p.m.

Agenda

Introductions

Campus Closures/Emergency Closures (David/Greg)
Scheduling Comp Time (Kristina)

EEO/Best Hiring Practices (Kristina)

Accreditation Update (Christina)

Strategic Plan/Brochures & Posters (Christina)

PRAC, Program Review & Budget Development (Jon/Greg)
Student Outreach, SSP & Equity Plan Update (Jon)

IT Projects/Updates (Greg)

10. SAS Transition (Jon)

11. Announcements



