COLLEGE OF

MARIN

Marin Community College District

Board of Trustees Regular Meeting

Minutes

July 29, 2014

A. Open Session
1. Call to Order, Roll Call, Adoption of Closed Session Agenda

The meeting was called to order by Board Vice President Long at 5:08 p.m., in the Staff
Lounge of the Student Services Building, Kentfield Campus, all Trustees having received
notice as required. Trustees Long, Kranenburg, Bevis, Conti, Tanenberg and Treanor were
present. Board President O’Brien was not present. Also present were Superintendent/
President Coon, Vice President Eldridge and Executive Director Combs. M/s (Treanor/Bevis)
to adopt closed session agenda. Motion carried 6-0-1, with all Trustees present voting aye.
Board President O’Brien was not present.

Public Comment on Closed Session Agenda (3 minutes per speaker) — There was no public
comment.

3. Adjourn to Closed Session — 5:09 p.m.

B. Closed Session

1.

3.
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Call to Order
Trustee Kranenburg left the meeting at 5:10 p.m. and returned at 6:10 p.m.

CONFERENCE WITH LABOR NEGOTIATOR(S) (Govt. Code Section 54957.6)

Agency Representatives: Kristina Combs/Greg Nelson

Employee Organizations: United Professors of Marin (UPM/AFT); California School
Employees Associations (CSEA), Skilled Employees International Union (SEIU), Management,
Supervisory and Confidential employees

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) and paragraph
(1) of subdivision (e) of Section 54956.9: One potential case.

M/s (Tanenberg/Conti) to adjourn closed session. Adjourned at 6:37 p.m.



C. Open Session

1.
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Call to Order, Roll Call, and Adoption of Agenda

Board Vice President Long called the meeting to order at 6:46 p.m. in the Staff Lounge of the
Student Services building, Kentfield Campus, all Trustees having received notice as required.
Trustees Conti, Tanenberg, Bevis, Treanor, Long and Kranenburg were present. Also present
were Superintendent/President Coon and Vice President Eldridge and Executive Director
Combs. Board President O’Brien was not present. M/s (Treanor/Bevis) to adopt agenda
with following changes: Enrollment Services Tour postponed; Item C.11.3.A. Appointment
of Academic Personnel - Revised; Item C.11.B.3. Appointment of Classified Personnel -
Pulled; Item C.11.F. Classified Confidential Position Recommendations - Revised Cover
Sheet; C.11.G.2. Appointment of Educational Management Personnel — Revised; Item.
C.11.1. Unrepresented Employee Salary Schedules - Revised Supervisory Schedule; Item
C.12.1. Amendment 1, Gilbane - Pulled. Motion carried 6-0-1, will all Trustees present
voting aye. Board President O’Brien was not present.

Report from Closed Session — There was no report from closed session

Public Comment on Open Session Agenda (3 minutes per speaker)

A. Comments regarding items not on the Agenda — No Comments

B. Comments regarding items on the Agenda will be heard immediately before the Board
of Trustees’ consideration of the item

Enrollment Services Tour/Report - POSTPONED

Board Reports/or Requests

A. Committee Chair Reports
Trustees Kranenburg and Treanor reported on their review of the Self-Evaluation Retreat
minutes and handed out a draft for Trustee review. This item will be placed on the
August agenda for discussion and action. Trustees Kranenburg and Treanor commented
on the positive results of the retreat noting that it was important to take what was
learned and move forward, using honest communication, transparency and keeping
what is best for our students in mind. It was also noted that the Board should keep note
of positive accomplishments and look at challenges as opportunities to learn and
change. Other comments included being proactive and taking earlier action on the
development of the self-evaluation tool. There was also a suggestion to add an agenda
item that allowed for monitoring and tracking Board roles and progress, as well as how
the Board is working together. This would also allow a time for Trustees to comment on
items they would like more information on. Trustees expressed their thanks to Trustees
Kranenburg and Treanor for their work on this task and for the great recommendations
moving forward.

B. Governance Calendar Review
There was a request to move the Board Holiday Dinner from Monday, December 15 to
Tuesday, December 16, 2014. Staff will follow-up with Trustees on their availability.



There was also a request to notify Trustees in a timely manner when Board
meetings/activities do not fall on a Tuesday.

Individual Reports/or Requests

Trustee Treanor noted that she has moved from her San Rafael office of 21 years to a
Corte Madera location and will be able to walk to work.

6. Consideration and Approval of Meeting Minutes

A. M/s (Treanor/Tanenberg) to approve minutes of June 17, 2014 Board Meeting.

Motion carried 5-0-1-1, with Trustees Bevis, Long, Conti, Treanor and Tanenberg voting
aye, Trustee Kranenburg abstained and Trustee O’Brien was not present.

7. Chief Executive Officer Report
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A. Accreditation

Dr. Coon introduced Dr. Chris Myers and Sara McKinnon to review the proposed
procedures and timelines for the upcoming accreditation process. A copy of the draft
timeline was provided to Trustees and is attached to the minutes. Dr. Myers reported
that the College will be incorporating the new accreditation standards recently revised
by the Accreditation Commission for our self-evaluation. Dr. Myers and Ms. McKinnon
proposed that a standing accreditation steering committee be established, rather than
an ad-hoc committee, which dissolved when the accreditation review was completed.
An on-going standing committee will facilitate keeping accreditation at the forefront,
oversee the self-evaluation, assure recommendations from the Accreditation
Commission are observed, and keep the planning agenda moving forward. Dr. Myers
reviewed the timeline processes from Fall 2014 through Fall 2016. Ms. McKinnon noted
that in addition to the work outlined by Dr. Myers, the College will also need to update a
number of our planning documents and be working on the third installment of the
Strategic Plan. Comments from Trustees included a suggestion for a Board study session
to review the changes to the standards, the appreciation and need to get involved at the
front of the project, to understand the Board’s role in the process and to help facilitate
review of the numerous documents throughout the process and not all at once.

Ms. McKinnon is preparing a crosswalk to compare the old standards with the new and
to identify where things have shifted, which she will share with the Board. It was noted
that the Board has overarching responsibilities in each area and this is a good
opportunity to learn. Board Officers can help integrate this review into the calendar.
Strategic Plan Update

Dr. Myers provided a review of the Progress Summary of the 2012-15 Strategic Plan
noting that as of year two the plan the College has completed a number of objectives
and has partially met the goal in almost every case. Comments in the document indicate
the status of the objective. Overall about 3/4 of the action steps were completed
satisfactorily and goals met. Dr. Myers answered questions from Trustees about how to
interpret the data and explained that where the report shows 65% completion rate for
year, means we are where we should be for that year in the plan. Dr. Coon noted that
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there was good progress on all objectives, especially in the areas of Technology, Student
Services and Fiscal. There were questions about how to use this information moving
forward and how we set new goals and move into the next plan. Dr. Coon explained
that this documents tells us where we are and what remains to be accomplished and we
have work to do to meet our objectives during the next year. He also noted that with
our achievements, we will also need to update our plans as noted earlier by Ms.
McKinnon as some items are now obsolete based on our progress. We can begin to
move ahead and start planning and expanding our efforts based on objectives that have
been completed. The Board will be included early on in those conversations. There was
discussion about long-term planning and the need to start the discussion about going
out for another bond now, since we will need funding to do the projects we were not
able to complete and new projects. It was noted that we need to get the word out to
the community about what we have accomplished for our community. In answer to a
question about why certain objectives were delayed or pending negotiations, it was
explained that some items are in the faculty contract and are negotiable, there has been
significant staff transition and vacancies, and we are awaiting State guidelines on some
student initiatives that has stalled our progress as well. The department champions
briefed the Board on the key highlights in each objective. Trustees thanked staff for the
excellent work.

C. IVC/ Friends of IVC
Dr. Coon reported on activities that have occurred over the past several months related
to the IVC campus, noting that the September Board meeting will be held at IVC and will
include updates on those activities as well as a presentation of scenarios to the Board
regarding options for using the remaining $2.8 million bond dollars at IVC. Trustee Bevis
made a suggestion to re-institute the Friends of IVC, a group that had been quite active
on the IVC campus, but had dissolved when the campus population began to decline.
She has been approached by a number of individuals who would like to see the group
start up again. Trustees expressed support for the concept, noting it was good timing,
and important to engage the community and get their support, especially if we go out
for another bond. It was also suggested that there be a defined by-laws, scope,
discussion about parameters, and to be specific in modeling ideas and input, but not
expectations. Another comment noted that Board members should be visible in their
own communities and participate however possible, which open dialog and allows
discussion of common issues and to share ideas. Trustee Bevis would like to have the
reinstitution of the Friends of IVC added to a future agenda for action by the Board.

8. Academic Senate Report (5 minutes)
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Sara McKinnon presented the Academic Senate report, attached to the minutes.

Classified Senate Report (5 minutes)
New Classified Senate President, Monica Rudolph, gave the Classified Senate report,
attached to the minutes.



10. Student Association Report (5 minutes)

11.
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Vice President Eldridge reported that the new Student Trustee had been accepted to USC
and ASCOM is working on appointing new trustee, which we hope to have in place for the
August meeting. Dr. Arnulfo Cedillo has left the College of Marin to accept the position of
Vice President of Student Services at Merritt College and staff is meeting with students to
review that position description to determine what should stay the same and what can be
changed. In the meantime, staff are supporting the students appropriately. There was a
request to send a letter of congratulations to Dr. Cedillo on behalf of the Board.

M/s (Bevis/Kranenburg) to approve Consent Calendar Items. Motion carried 6-0-1 with all
Trustees present voting aye by Roll Call Vote. Trustee O’Brien was not present.
A. Academic Personnel Recommendations

1. Appointment of Part-Time Temporary Credit Instructors Summer 2014

2. Appointment of Temporary Non-Credit ESL and Community Education and Services

Instructors for Summer 2014

3. Appointment of Academic Personnel - REVISED

4. Request for Reduced Load of Academic Personnel

5. Request for Partial Unpaid Leave of Academic Personnel

B. Classified Personnel Recommendations
1. Temporary Increase/Decrease in Assignment/Salary for Classified Personnel
2. Permanent Reassignment of Classified Personnel

3. AppeointmentofClassified-Personnel - PULLED

C. Classified Employee Change - Job Placement Technician

D. Classified Position Recommendations - Enrollment Services Reorganization
E. Classified Position Recommendations - Accounting Technician

F. Classified Confidential Position Recommendations — REVISED COVER SHEET

G. Educational Management Recommendations
1. Stipend for Educational Management Personnel
2. Appointment of Educational Management Personnel - REVISED

H. Short-Term Hourly Positions

I.  Unrepresented Employees (Management, Confidential and Supervisory) Revised Salary
Schedules — REVISED Supervisory Salary Schedule

J. Classified Employees (SEIU) Revised Salary Schedule
K. Classified Employees (CSEA) Revised Salary Schedule
L. Budget Transfers June 2014

M. Warrants June 2014



Q.

Declaration of Surplus Property — Miscellaneous Equipment
New Community Services Courses

Modernization (Measure C)
1. Modernization Contracts, Changes, Amendments ($ 150,167.06)

Second Reading and Approval of Board Policies (None)

12. Consideration and Possible Action on:
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A.
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M/s (Conti/Treanor) to approve Resolution 2014-19 for Annual Contract with
California Department of Education for Child Development Services Continued Funding
and Signature Authorization for FY 2014/15. Motion carried 6-0-1 with all Trustees
present voting aye by roll call vote. Trustee O’Brien was not present.

M/s (Treanor/Conti) to approve Resolution 2014-20 Implementation of Supplemental
Early Retirement Plan (SERP) for 2014/15 Academic Year. Motion carried 6-0-1 with all
Trustees present voting aye by roll call vote. Trustee O’Brien was not present.

M/s (Treanor/Kranenburg) to consolidate items C.12.C. — C.12.G. under one vote.
Motion carried 6-0-1, will all Trustees present voting aye. Trustee O’Brien was not
present.

M/s (Treanor/Bevis) to approve items C.12.C — C.12.G. Motion carried 6-0-1, will all
Trustees present voting aye. Trustee O’Brien was not present.

Academic Calendar 2015/16

Acceptance of Non-Cash Gifts

Retainer Agreement with School & College Legal Services 2014/15

Student Records Destruction

Destruction of Records, College Operations and Fiscal Services

M/s (Treanor/Conti) to approve Change Order No. 2 to Hewlett Packard Lease
Agreement. Motion carried 6-0-1 with all Trustees voting aye. Trustee O’Brien was
not present.

Dr. Coon provided updated pages to Trustees for information. Laura McCarty explained
the FUSION system used to generate the report and that it tracks enrollment and growth
and facility efficiencies for State funding purposes. There was a request to have a future
report on the outside learning opportunities/partnerships the college participates in as
noted in the report. M/s (Treanor/Kranenburg) to approve Five-Year Construction
Plan. Motion carried 6-0-1 will all Trustees present voting aye. Trustee O’Brien was
not present.

Board Vice President Long opened a PUBLIC HEARING on California Schools Employees
Association (CSEA) Chapter 196 Presentation of Initial Contract Proposal to the District
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at 8:25 p.m. and called for comment. Being no comments, the public hearing was
closed at 8:25 p.m.

L. M/s (Kranenburg/Treanor) to approve the Modernization (Measure C) items 1 & 2.
Motion carried 6-0-1 with all Trustees present voting aye. Trustee O’Brien was not

present.
1. Geothermal Field Project (305B) Authorize Award of Construction Contract -
Matrix HG, Inc.

2. Indian Valley Campus ADA, Code and Upgrades TBD, Approve Professional Service
Contract, District Architect (808A) — STV

13. Board Policy Review (1 Reading)
1. None

14. Board Meeting Evaluation

15. Future Agenda Items

A. Board Self Evaluation
Board Professional Development
Indian Valley Campus
Adoption 2014/15 Budget (August)
Library/MarinNet

mOoOO0Ow

16. Information Items (see written reports)
A. Contracts and Agreement for Services for June 2014
B. Modernization Update
1. Director’s Report
2. Program Schedule
3. Milestones Report
C. Administrative Procedures - None
D. Upcoming Board Meetings
= August 19, 2014 Board Meeting, Kentfield Campus
= September 16, 2014 Board Meeting, Indian Valley Campus
E. Calendar of Special Events

=  Flex Week, August 11 - 15, 2014

= Convocation, August 15, 2014

= Semester Start, August 18, 2014

=  Annual Retiree Luncheon, September 19, 2014

17. Correspondence

Summary of requests:

Officers to add check on Bond Status and Accreditation Process on Governance Calendar
International Dorms

Anna Pilloton Presentation on HS

Board Minutes July 29, 2014
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More time in closed session for negotiations

Assault on campus

Financial Aid Study Session

Dr. Coon prepare a summary of requests for Trustees.

18. M/s (Treanor/Kranenburg) to adjourn meeting. Motion carried 6-0-1 with all Trustees
voting aye. Trustee O’Brien was not present. Meeting adjourned at 8:34 p.m.
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Proposed Accreditation Procedures and Timeline
(Draft 6/30/14)

Timeline and Tasks

Summer 2014
o Steering Committee Co-Chairs:
o Establish/finalize draft of procedures and timelines.
o Review accreditation standards and associated materials.
o Recruit steering committee members.
o Schedule ACCJC training for steering committee and other interested persons for fall
2014.
Discuss procedures and timelines at fall convocation.
o Develop library/repository of accreditation information for (1) steering committee
(2) campus community, and (3) general public.

O

o PRIE - Gather information about student, employee, and community surveys.

Fall 2014
e Steering Committee:
o Review and finalize proposed procedures and timelines.
o Schedule meeting dates.
o Establish and oversee subcommittees.
o Acquire/develop and implement accreditation surveys.
¢ Student: Use ACT survey used previously or another comparable survey.
¢ Employee: Revise survey used previously or develop new survey
¢ Community: Develop survey.
o Participate in ACCJC training.
o Review previous ACCJC recommendations and self-study planning agendas and
determine degree of implementation. Provide direction for those not yet completed.
o Discuss accreditation website and printing with reprographics.

e Subcommittees:
o Organize: schedule meeting dates; develop procedures and timelines.

o Participate in ACCJC training.
o Review accreditation survey drafts and provide feedback.
o Gather needed information and begin outlining draft 1 report for assigned standard.

e PRIE:
o Gather and disseminate data and information needed for self-evaluation introduction and
for use by steering committee and subcommittees.
o Develop, administer, and analyze the results of surveys specified by the steering
committee.

Page 1 of 3



o Document assigned activities and persons responsible for them.
o Coordinate collection and posting of evidence.

Spring 2015
e Steering Committee

o Oversee subcommittees.
o Oversee completion of previous ACCJC recommendations and self-study planning

agendas.

o Review student, employee, and community survey results.

o Review draft 1 reports for each standard and recommend improvements to
subcommittees.

o Align planning agendas with existing plans.

o Draft eligibility section and responses to previous ACCJC recommendations and self-study
planning agendas.

e Subcommittees
o Gather needed data, information, and evidence.

o Review student, employee, and community survey results.
o Write and edit self-evaluation draft 1 report and provide supporting evidence for assigned
standard.

e PRIE
o Report student, employee, and community survey results to steering committee,

subcommittees, and campus community.
o Provide requested information to steering committee and subcommittees.
o Coordinate collection and posting of evidence.

e Editor
o Review and edit self-study draft 1 report.

Summer 2015

e Steering Committee Co-chairs and Editor
o Review, edit, and finalize self-evaluation draft 1 report and supporting evidence.

e Reprographics
o Print draft 1 report.

Fall 2015
e Steering Committee
o Distribute self-evaluation draft 1 report to board of trustees and campus community and
receive suggestions for improvement.
o Review suggestions received from campus community for improving the self-evaluation
report and distribute to the applicable subcommittees.
o Oversee completion of previous ACCJC recommendations and self-study planning
agendas.
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o Review and finalize self-study draft 2 report and supporting evidence.

Subcommittees
o Make recommended changes to applicable sections of self-evaluation report.

o Add needed supporting evidence.

PRIE
o Coordinate collection and posting of evidence.

Editor
o Edit and finalize self-evaluation draft 2 report.

Reprographics
o Print draft 2 report.

Spring 2016
e Steering Committee:
o Make any needed suggestions for finalizing self-evaluation report and evidence to
subcommittees and editor.
o Finalize self-evaluation report and supporting evidence (by March).
o Obtain approval of finalized self-evaluation report from governance committees and board
of trustees.

e Subcommittees
o Finalize applicable sections of self-evaluation report.
o Finalize supporting evidence.

e PRIE
o Coordinate collection and posting of evidence.

o Editor
o Edit and finalize self-evaluation report.

e Reprographics
o Prepare and print finalized self-evaluation report.

Summer 2016

e Steering Committee Co-Chairs
o Send approved self-evaluation report and supporting evidence to ACCJC.

Fall 2016

e Steering Committee
o Prepare for ACCJC team visit.

PRIE /cm 7/22/14 Accreditation\Accreditation timelines and tasks 072214.docx
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COM Academic Senate Report to the Board of Trustees July 29, 2014

[ wanted to report that four faculty - Dave King, Curriculum Chair, two faculty
members of the Curriculum Committee — Rebecca Beal and Caitlin Escobar, and
myself together with Tom Hudgens from OIM attended the ASCCC Curriculum
Institute for 2 % fun-filled extraordinarily packed days. Together we attended
about 30 sessions in all on everything from repeatability, course outlines, distance
education, SLOs, GE, 1440/440 degrees for transfer, etc.

Rebecca and I attended 3-4 sessions on AB 86, an Adult Education Planning Grant,
which is being implemented statewide. At COM, Nanda Schorske and her office are
coordinating the county’s efforts. College of Marin is in charge of the ESL section and
I've completed the first report due July 315t regarding ESL in Marin County. Rebecca
and other faculty from College Skills - credit and noncredit ESL, English skills and
Math will take it from here.

This legislation came out of the Student Success Task Force which originally had
recommended that all adult education be moved completely either to the
community colleges or to the adult education programs. They realized that this
would not be feasible and so have provided this grant to all counties in the state to
bring together community college and adult education (including ROP, literacy and
offerings in the jails) providers with other providers in the county so that they can
assess the offerings and come up with an overall plan to address ESL, Basic Skills in
English and Math, High school diploma/GED programs, DSPS, CTE - short term
vocational offerings and apprenticeships.

The Academic Senate begins meeting again in August, so no further report on that.

--Sara McKinnon, Academic Senate President
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Classified Senate Report for Board of Trustees
June 17, 2014

Hello and Good Evening:

Thank you for welcoming me to my first Board of Trustees meeting.

1.

My name is Monica Rudolph; I am the new president of the Classified Senate, as well as the
Administrative Assistant for the Department of Math & Science.

The Classified Senate welcomed new members and held its annual elections on July 8,
selecting new officers, and welcoming 4 new Senate members to replace 4 outgoing
members whose experience and abilities we will count on, as they have generously offered
their assistance to the new Senate officers during the transition. The names of our new
2014-2015 Classified Senate members are on the roster | have passed out, showing each
member's campus positions. The new members are: Alexio Perez, Matthew Dimopoulos,
Oksana Pensabene, and myself. We are joining continuing Senate members Emy Bagtas,
Laura Cooper, Rodney Craig, Melody Creel, Melinda Molloy, Carol Schwartz, Ellen Shaw,
and Dodd Stange. We bid a grateful farewell to our outgoing senators, Nicole Cruz,
Rhonda Jones, and Shook Chung, and prior Senate President, Alice Dieli, who has left the
College of Marin for an exciting new position at the American River College in Sacramento.

The next regular meeting of the Classified Senate will take place on September 2, when we
will discuss plans for our Halloween fundraiser and development of our Classified Senate

constitution to include an official Statement of Ethics in order to satisfy Accreditation
Committee requirements.

I will let the Board know the date and time of our Halloween fundraiser - once it has been
settled - in hopes of enticing at least some of you to attend our fun and slightly wacky event.


http://www.marin.edu/
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4, I want to thank you for your continuing support of the Classified employees. As a new
member of the Classified Senate as well as its newly elected leader | anticipate learning a
great deal and hope to continue promoting communication and cooperation between the

groups that make up the Classified Senate. | feel privileged to be part of the support team
for the College of Marin community of students and faculty. As the only group on campus

that ensures that all Classified employees have a voice in the development of
recommendations concerning institutional policies and procedures, college goals, plans and
priorities, | take pride in representing my colleagues through the Classified Senate.

Thank you for your time and attention,

Respectfully submitted on behalf of the Classified Senate,

Monica Rudolph
Classified Senate President
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Organizational and Regular Board Meeting (Tuesday, December 8, 2015)
Generated by Kathy Joyner on Monday, December 21, 2015

Members present
Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

Meeting called to order at 2:02 PM

A. Open Meeting, 2:00 p.m., Academic Center 229

1. Call to Order, Roll Call

The meeting was called to order at 2:02 p.m. in the Academic Center, Room 229 on the Kentfield Campus.
Trustees Conti, Tanenberg, O'Brien, Treanor were present. Trustees Kranenburg and Long arrived at 2:10
p.m. Trustee Bevis was absent.

2. Adopt Agendas for Study Session, Closed Session, and
Organizational Meeting

Adopt study session, closed session and organizational meeting agendas as presented.
Motion by Stephanie O'Brien, second by Stuart Tanenberg.
Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Eva Long, Phil Kranenburg

3. Public Comment (3 minutes per speaker)

There was no public comment.

B. Study Session, Academic Center 229

1. Annual Audit

Tina Treis from Crowe Horwath LLP gave an overview of the District's annual audit for 2014/15, reviewing
the impact to the District's financial statements as a result of new accounting procedures related to
pension reporting requirements for GASB 68 and GASB 71. As of April, 2015, the OPEB Trust Fund was
funded at approximately 75.8 percent and a new actuarial study will be completed in in 2016/17 to
determine the liability as of June 30, 2017. There were no corrected misstatements and two uncorrected
misstatements that were determined to be immaterial by management; reduction in the District's net
pension liability due to an incorrect calculation percentage used by the CalPERS actuary and an accrual for
exposure for student financial aid costs as a result of a Department of Education exam. A summary of the
auditor results is shown on page 75 of the audit report. The audit and auditor letter are posted with the
agenda. There was discussion about where the advancement funds and the COM Foundation funds were
accounted for. The Advancement funds are addressed in our balance sheet and the COM Foundation Funds
are not. The COM Foundation funds will be shown as a separate item in our financial statements, once the
funds have been moved to the District, at which time there will be a catch up audit of the COM Foundation
Funds. Trustees were pleased with the results of the audit and thanked staff and the auditors for their
work.

2. Bond Feasibility Study Results and Next Steps

https://www.boarddocs.com/ca/marin/Board.nsf/Private?open&login 9/29/2016
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Brian Godbe, Godbe Research, Charles Heath, TBWB and Paul Cohen, provided a presentation on the Bond
feasibility study and recommendations to the Board on proposed next steps. The survey results were very
favorable with 75% responding that the College is providing quality education with 18% not sure, 47%
that the College was effectively managing public funds with 39% not sure, and 56% that the college is
effectively managing the renovation on the Kentfield Campus, with 33% not sure. The question of whether
the College was effectively managing the renovation of the IVC campus received a 67% response of not
sure with a 25% favorable response. Mr. Godbe stated the importance of getting the word out to voters
about what has been accomplished so that the “not sure” voters will support a measure. In response to the
question about likely support of the measure in June or November, survey responses favored November
slightly over June, but it was not a difference that was statistically relevant. It was noted that June has a
lower voter turnout which is good for the 55% pass rate, there is less competition from statewide
initiatives, and that there were no known competing local initiatives. Voters showed support of a higher tax
threshold at $24. Mr. Godbe stressed the importance of developing strong responses to address items
identified for potential opposition that can be provided to the public when questions are raised. Given the
survey findings and the 55 percent majority required for approval, TBWB and Godbe Research recommend
the College begin the process to prepare for a June 2016 bond measure election. The remaining discussion
was around timelines for a June ballot, the importance of 100% Board support, quick consensus on
projects and the development of a strong bond measure between now and the March 11 deadline. It will
be very important to communicate to the public what the College accomplished with the 2004 bond, what
the needs are now and where we are going in the future. Meetings should be scheduled in January, with
handouts, FAQs and mailings prepared in order to inform the public and to solicit feedback. It will be very
important to focus on key points and have clarity about project plans for the IVC campus and what the
focus will be for that campus.

Trustees were concerned with keeping separation between what the college can do legally prior to the
campaign and what the college cannot do and wanted assurance that there would be a clear distinction
between the two. Vice President Nelson assured Trustees that there will be a defined scope of services and
wrap up of services on the contract leading up to the campaign and a clear break off point. The campaign
will be handled entirely by a campaign committee and not the College. It was clarified that the President
must be at the forefront of communications and that Trustees can advocate, educate and inform the public
about the bond.

Trustees commented on the need for final reports, clear data, appropriate time for discussion, the short
timeline to educate the public, and that the Board must have one voice. Dr. Coon commented that he was
looking for consensus to move forward to do the work between now and March 11 to begin the campaign
discussions, build project consensus and a strong bond measure. Dr. Coon handed out a revised list of
potential facilities projects, which was revised to take out the $20,000,000 identified for Bolinas. Those
funds were added into the construction costs for other projects, but the total amount remained the same.
These projects will be discussed at the January Board retreat. He further noted that it is anticipated that
the planning and building of the bond measure will be done by February 28 and mailings will go out prior
to 3/1 so there will be a clean break between end of the College work and the start of a campaign. Dr.
Coon noted that he will bring back a review of costs associated with work between now and March 11 to
the Board in January. Trustees were encouraged by the numbers in the survey, proud of the results and of
what we are doing.

C. Closed Session, Academic Center 229

3. Liability Claim (54956.95) Claimaint Robert Colton against Marin
Community College District

4. Dinner Break

D. Organizational Meeting - 6:00 p.m., Academic
Center 255

https://www.boarddocs.com/ca/marin/Board.nsf/Private?open&login 9/29/2016
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1. Call to Order, Roll Call

Meeting was called order at 6:06 p.m. in the Academic Center, Room 255 on the Kentfield Campus.
Trustees O'Brien, Treanor, Kranenburg, Tanenberg, Long and Conti were present. Trustee Bevis was
absent.

2. Seating of Trustees

Marin County Superintendent of School Mary Jane Burke administered the oath of office to Trustees Long,
Tanenberg, Kranenburg and O'Brien.

3. Rotation of Officers

Officers rotated in accordance with the procedure established last year, with Trustee O'Brien as President,
Trustee Conti as Vice President and Trustee Long as Clerk for 2016.

4. Meeting Schedule

Trustees reviewed the proposed meeting schedule for 2016 and discussed potential retreat dates. After
discussion, the following dates and times were identified for the retreats: January 22, 1:30 p.m. - 4:00
p.m., April 8, 1:30 - 5:00 p.m., June 10, 1:30 - 5:00 p.m. and September 30 1:30 - 5:00. There was a
reminder that Trustees should plan to start regular meeting study sessions at 1:30 p.m. and that the time
may be modified to start later upon notification. It was noted that the March and December meetings are
earlier in the month due to March 15 notices and the holiday.

5. Appointment of Trustee Representatives to Committees

A list of the 2016 Board of Trustee committees was distributed with assignments to standing committees
and liaisons to various groups based upon input received by Board President O'Brien. Dr. Coon made a
recommendation for Task Force committees, one to focus on economic and enterprise development and a
second for a proposed bond measure in 2016. He will provide a brief statement of what work would be
accomplished by each committee in January. The committees will end when their charge is completed.
Trustee Conti requested to be on both committees, Trustee Treanor on the Bond committee and noted that
Trustee Bevis would like to be on the economic & enterprise development committee. Dr. Coon has asked
a staff person to be a regular participant at the Kentfield Advisory Committee, which will take the burden
off the Trustees. Board President O'Brien asked that those on the committees prepare a committee charter
for the Board to assure all are in alignment with the charges of the committees.

6. Board Comments and Acknowledgements

Dr. Coon presented Trustee Treanor with flowers from his staff and a plaque on behalf of the Board for her
guidance and support during her year as President. Trustees thanked Trustee Treanor for her leadership
and her ability to keep meetings moving while allowing everyone to speak, work through challenges and
come to consensus. They acknowledged her ability to communicate, her energy and the historical
knowledge she brings to the table, noting that we are on course for 2016 because of her leadership.

7. Adjourn

The Organizational meeting adjourned at 6:36 p.m.

E. Regular Meeting - 6:30 p.m., Academic Center 255

1. Call to Order, Roll Call
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The Regular meeting was called to order at 6:36 p.m. in the Academic Center, Room 255. Trustees
O'Brien, Conti, Long, Kranenburg, Tanenberg, Treanor and Student Trustee Alatriste were present. Trustee
Bevis was absent.

2. Adopt Regular Meeting Agenda

Motion to approve the regular meeting agenda noting that the meeting will be adjourned in memory of
student Ronique Williams and long-time employee Pamela Mize-Kurzman.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

. Report from Closed Session

The Board took unanimous action to authorize the filing of a complaint against Marcy Wong regarding the
Performing Arts Building.

4. Public Comment (3 minutes per speaker)

Public comment for item on the agenda by Jon Gudmundsson will be heard at H.7.

5. Announcements

No Announcements

F. Senate and Student Reports

1. Academic Senate Report

Sara McKinnon reported that faculty are busy giving final exams and everyone is looking forward with
some trepidation to the next semester hoping that that all of the assorted electrical shut downs go
smoothly and that everything comes back on line and that the MyCOM Portal moves without too much
disruption to the students. She also reported that this will be her last meeting to give reports at least for
the next four months as she will be teaching 4 nights a week in the Spring and one of the other senators
will present the reports in her place. It has been interesting to have come to all of these meetings since
2007 and has been the President of the Senate since 2006.

2. Classified Senate Report

Kim Foulger from the Drama and Dance departments presented the Classified Senate report. She reported
that the most recent production of Dead Accounts, 7 out of 9 performances were sold out. Gossimer is
opening on March 5. A copy of the Classified Senate report is attached to the agenda.

3. Student Association Report

Oldhina Alatriste noted that the students had their last meeting of the semester last Monday and discussed
the events that happened this past semester. All of the events were very successful and there is a
suggestion box for students to give ideas about other activities they would like to see happen. They are
hoping to have more student participation next semester. The ASCOM Board is going to have a retreat on
the 16th and the 17th of December to talk about what will be on their agenda for the next semester.

G. Chief Executive Officer Report
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1. Student Equity Report

Derek Levy provided a preview of the Student Equity Plan which will come before the Board in January for
approval. He reminded the Board of the differences between the Student Success and Support Program
which focuses on individual student achievement and Student Equity which looks at disproportionate
impact in identified groups in proportion to higher achieving groups. He noted that funding allocations have
increased from approximately $230 thousand in 2014/15 to $448 thousand for 2015/16 with no required
matching funds and that the funds must be used reduce or mitigate disproportionate impact for identified
populations. He reviewed the five success indicators: access in enrollment proportional to the community
served, course completion across all enrolled courses, progress from ESL and Basic Skills math and English
into completion of college-level math and English, degree and certificate completion and transfer to a
4-year institution. He noted that we have significantly increased collaboration this past year by bringing on
new organizations, working with UMOJA and Puente, with our Financial Aid and SAS offices, and in planning
with our Basic Skills Steering Committee (BSI), the Faculty Led Inquiry Team (FLIT) and adult education.
Student Success and Student Equity have been integrated into the new Strategic Plan and other college
planning and Student Learning objectives are all being designed to support either equity student success or
both framed learning outcomes. The UMOJA program started this year, Summer Bridge has grown and
saves students semesters over the aggregate years of basic skills level college work, and the COMPASS
program is having an impact and providing initial support for tutoring, student research and professional
development. New initiatives include drafting new or revised curriculum, increased staffing and support for
veterans, and concentrated practice for students to get their placement scores up. Assessments of
developmental math and English to college level are finding disproportionate impact for both African
American and Latino Hispanic students. Increasing students who are completing basic skills and moving on
to college level courses will help our disproportional impact and as we reach those goals, we will set new
goals to continue to reduce disproportional impact for all groups. Vice President Eldridge reported that
specific outcomes will be reported each year based on the efforts put into place and we will see very
specific outcomes in terms of students served. He also noted that most of the changes put in place are
systemic changes that will have a lasting difference. A copy of the presentation is attached to the agenda.
Trustees commented and asked questions about integrating tutoring and study sessions, how the UMOJA
and Puente programs work, requested tracking reports for Board information, expressed concern with the
effects of religion and student conduct on students, and funding questions.

2. Accreditation

Dr. Coon informed the Trustees that we are mobilized and have begun work on our institutional self-
evaluation report for ACCIC. He provided Trustees with an outline of the process, a listing of standard
committee members and co-chairs, and a guide to accreditation for governing Boards. The report is due to
ACCIC in January 2017 and it is the College’s goal to have it ready and complete before we leave for the
holiday break next year. The follow-up visit will be in March 2017. He noted that the standard committees
include people who have been through the process before and people who have not, so we are building a
strong group for 7 years from now when we go through this process again. There will be a follow-up
conversation with Trustees on the Board’s role in the process after the first of the year. President O'Brien
called to the Board's attention the updated Accreditation Standards adopted in June 2014 which are
available on the website and suggested that Trustees read the updated standards and the guide. She
noted that if it is determined that the Board requires additional training, that could be done at a retreat.

H. Consent Calendar Items - Consideration and Action
(ROLL CALL VOTE)

1. Approve Consent Calendar Items - ROLL CALL VOTE

Jon Gudmundsson commented on his concerns with Item H.7. Management, Supervisory, Confidential
Salary Schedule Revised and Administrative Procedure 7340 Leaves on the agenda last month, noting that
management and confidential employees are receiving 22 days of vacation on their first day of work as
opposed to others that have to work 10 years to receive 22 days. He also commented that the Classified
Senate had not reviewed the AP and that he would like to see the changes recommended by the
Community College League of California. Mr. Gudmundsson also commented that the custodians were
required to take vacation when they were told, and he did not feel this was fair when others were paid for
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excess time.
Dr. Coon will respond to the Board on the matters raised.

Resolution: The Superintendent/President recommends that the Board of Trustees approve the listed
Consent Calendar items by Roll Call Vote.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

2. Classified Personnel Recommendations

Resolution: The Superintendent/President recommends that the Board of Trustees approve the Classified
Personnel Recommendations.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

3. Classified Position Recommendation

Resolution: The Superintendent/President recommends that the Board of Trustees approve the following
action; approve the revised CSEA Salary Schedule and amend the Classified Staffing Plan accordingly.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

4. Classified Supervisory Recommendation

Resolution: The Superintendent/President recommends that the Board of Trustees approve the Classified
Supervisory revised Job Description, and revised Management, Supervisory and Confidential Salary
Schedule effective December 1, 2015.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
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5. Classified Management Recommendations

Resolution: The Superintendent/President recommends that the Board of Trustees approve the Classified
Management Recommendations, revised Managment, Supervisory and Confidential Salary Schedule, new
job description for Program Administrator in Community Education, Lifelong Learning and International
Education and amend the classified staffing plan accordingly.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

6. Educational Management Recommendations

Resolution: The Superintendent/President recommends that the Board of Trustees approve the Educational
Administrator Job Description, revised Management, Supervisory and Confidential Salary Schedule and
amend classified staffing plan accordingly effective December 1, 2015. And the extension of the Interim
Director of Kinesiology and Athletics.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

7. Management, Supervisory and Confidential Salary Schedule Revised

Resolution: The Superintendent/President recommends that the Board of Trustees approve the revised
Management, Supervisory and Confidential Salary Schedule.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

8. Short-Term Hourly Positions

Resolution: The Superintendent/President recommends that the Board of Trustees approve the Short-Term
Hourly Positions.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
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9. Classified Personnel Recommendation - District Holiday Friday
December 18, 2015

Resolution: The Superintendent/President recommends that the Board of Trustees approve the Classified
Personnel Recommendation.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

10. New Community Services Courses

Resolution: The Superintendent/President recommends that the Board of Trustees approve the proposed
new Community Services Courses.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

11. Declaration of Surplus Property — Miscellaneous Equipment

Resolution: The Superintendent/President recommends that the Board of Trustees declare the items
described on the attached surplus and that no single item or item lot is valued at $5,000 or more and
further authorize the District to dispose of the equipment, pursuant to Education Code Section 81452(c),
as the District feels is appropriate.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

12. Measure C Contracts

Resolution: The Superintendent/President recommends that the Board approve or ratify the listed change
orders and amendments.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent Calendar
items by Roll Call Vote.

Motion by Diana Conti, second by Stuart Tanenberg.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

https://www.boarddocs.com/ca/marin/Board.nsf/Private?open&login 9/29/2016



BoardDocs® Pro Page 9 of 12

I. Consideration and Possible Action

1. Authorization to Establish Other Agency Fund #89 for Adult Ed Block
Grant - Resolution #2015-33 - ROLL CALL VOTE

The Superintendent/President recommends the Board of Trustees approve the Resolution 2015-33 to
establish other Agency Fund #89 for the Adult Ed Block Grant.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

2. Accept District Financial Audit and Measure C Bond Performance
Audit for the year ended June 30, 2015

The Superintendent/President recommends that the Board of Trustees acknowledge receipt of the

independent auditor’s reports on the financial statements of the Marin Community College District for
2014-15 and the review of the Measure C Bond Program for June 30, 2015.

Motion by Phil Kranenburg, second by Eva Long.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

J. Board Policies Second Read and Approval

1. BP 3530 Weapons on Campus

The Superintendent/President recommends the Board of Trustees approve Board Policy 3530 Weapons on
Campus as revised.

Motion by Wanden Treanor, second by Diana Conti.

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor

2. BP 7340 Leaves - PULLED FROM AGENDA.

Pulled from agenda

K. Administrative Procedures - Information

1. AP 4100 Graduation Requirements for Degrees and Certificates

2. AP 4230 Grading and Academic Records Symbols
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L. Consideration/Approval of Meeting Minutes

1. Minutes of November 17, 2015 Regular Board Meeting

The meeting minutes have not been completed. All consent and action items for the November 17, 2015
Board meeting passed with the exception of F.5 Classified Position Change and G.1. Resolution regarding
Elimination of Classified Employee Services, which were pulled from the agenda. The full minutes will be
presented for approval at the January Board meeting.

M. Board Reports/Requests

1. Committee Chair Reports

There were no committee reports.

2. Governance Calendar Review

3. Individual Reports/Requests

Trustee Tanenberg reported on his attendance at the CCLC conference and the session breakouts which
centered on CTE, workforce development and providing equity for all of our students. The equity paradox
was about the fact that 70% of California community college students are Hispanic and only 40% of
Hispanic high school students go to community college. They are unable to recruit enough bilingual
instructors to create atmosphere and environment that is more welcoming for students who are Hispanic or
bilingual. One comment that the with transition to knowledge-based economy, higher education is the
linchpin of our nation's economic health and future prosperity resonated with him and means that as our
Hispanic and multi-lingual population grows, we need to adjust to those populations and create
environments on our campuses to bring those students in. Another session which was based on data
driven decision making and a new program, Board 2.0 which is going to be launched in January 2016,
related to the data CTE has relied on in the past and that it is always be 2 - 5 years old. With this

new dashboard they will be using data that is a year old. They are offering fee courses for colleges to train
staff in the use of this new tool.

Trustee O'Brien also attended CCLC along with Trustee Long and she will be formalizing her report. She
shared that the joint legislative agendas for ACCT and AACC, noting the focus was on federal legislative
priorities.

Trustee Treanor noted that all Trustees might be interested in the CTE Report on the Chancellor's Office list
serve and the 25 recommendations made by the task force. She will forward the executive summary. Of
note were the pictures of a College of Marin student in the Auto Tech Program and also a picture of Grace
Hom, Dental Hygenist and instructor for many years at the College. Good information and
recommendations and a good thing to review as a Board.

N. Future Agenda Items

0. Board Meeting Evaluation

1. Meeting Evaluation
Trustees commented that they liked the room and the room set-up, but thought the speaker was too far

away. The chair is doing a great job moving meetings along. New year will be very busy and concur that
the early study sessions are very valuable and give enough time to digest the information and discuss it.
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Early meeting helps with efficiency of regular meeting. The best the Board has functioned in some time.
Appreciation of leadership of Dr. Coon in finding a way to get all of the topics addressed. Support
expressed for Trustee O'Brien in the upcoming year. Having the audit review in the study session was very
helpful and eliminated the need to ask a lot of questions during the regular meeting. Thanked Dr. Coon
and his team for getting to this point as far as the structure of the meetings, helping is to stay on task, and
helping to drive the business of the college effectively and efficiently. Glad we are not taking up 2 days of
time. More awake and engaged then when meetings go to 10:00 at night. Suggestions welcomed in
keeping the chair on task.

P. Information Items

1. Correspondence

2. Warrants, Budget Transfers, and Contracts and Agreement for
Services for Month of November 2015

3. Quarter Financial Status Report and CCFS-311 Q for 2015/16
4. Measure C Milestones

5. Measure C Schedule

Trustee Treanor requested the Board receive a presentation on how we will wrap up given we are down to
the last quarter million dollars of the bond, showing the accounting and associated costs at the end of the
bond. Wants to make sure that we have the money to do the reports we have to do to wrap it up. She also
commented that she assumed that there was still money for the retaining walls.

6. Measure C Director's Report

Trustee Treanor requested a

Q. Upcoming Board Meetings

1. Reference Item D.4. - Meeting Schedule

R. Calendar of Special Events

S. Adjourn Meeting

1. Motion to Adjourn Meeting.
Meeting adjourned at 7:40 p.m.

Motion to adjourn the meeting in memory of Ronique Williams and Pamela Mize-Kurzman.
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Motion by Eva Long, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
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Regular Board Meeting - REVISED (Tuesday, May 17, 2016)
Generated by Kathy Joyner on Thursday, June 9, 2016

Members present
Stephanie O'Brien, Eva Long, Phil Kranenburg, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden
Treanor

Meeting called to order at 4:11 PM

A. Open Meeting, 4:00 p.m., AC 229

Procedural: 1. Call to Order, Roll Call

The meeting was called to order at 4:11 p.m. in the Academic Center, Room 229 on the College of
Marin Kentfield Campus. Trustees O'Brien, Long, Conti, Bevis, Tanenberg, Kranenburg and Treanor
were present.

Action: 2. Adopt Agendas for Study Session and Closed Session
Adopt study session and closed session meeting agendas as presented.

Motion by Stuart Tanenberg, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Brady Bevis, Diana Conti, Stuart Tanenberg,
Wanden Treanor

Procedural: 3. Public Comment (3 minutes per speaker)
There was no public comment.

B. Study Session, AC 229

Discussion, Information: 1. Reserve Policy

Trustees were provided with a revision to Board Policy 6200 Budget Development which sets a reserve
limit of no less than 8%. This policy will be presented to the Board tonight for a first reading. Vice
President Nelson provided proposed language for an administrative procedure that defines steps the
college will take to reach the 8% reserve level and proposes annual escalators to increase the reserve
to 12% by 2020/21. The higher level reserve would increase the College’s credit rating allowing greater
savings on bonds. The procedure includes Board of Trustee review of the reserve level each year. There
was discussion about creating an additional procedure to define where funds are being spent, how this
may affect bargaining efforts, clarification that there is one reserve, including clarifying language to
assure transparency related to fund transfers, researching other savings options, communicating the
need for a higher reserve level due to Basic Aid status, and defining what the reserve is for and why it is
needed. Vice President Nelson will revise the language based on today's discussion and bring the
procedure back to the June Board retreat. A copy of the information is attached to the meeting
agenda.

Procedural: 2. Adjourn to Closed Session
The meeting adjourned to closed session at 4:52. p.m.

C. Closed Session
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Discussion: 1. Conference with Labor Negotiator(s) (Govt. Code Section 54957.6), Agency
Representative: Heather Coffman, Employee Organizations: California School Employees Association,
CSEA

Discussion: 2. Conference with Legal Counsel-Existing Litigation (Paragraph (1) of subdivision (d) of
Section 54956.9) Puni Elston vs MCCD

Discussion: 3. Conference with Legal Counsel — Existing Litigation (54956.9 Paragraph (1) subdivision
(d)) — Marin Community College District vs. Marcy Wong & Donn Logan Architects, et.al. — Case
Number 1401135

Discussion: 4. Conference with Legal Counsel Anticipated Litigation - Significant Exposure to litigation
pursuant to Section 54956.9(b): two cases

D. Nursing Pinning Ceremony, 6:00 p.m., James Dunn Theater
Information: 1. Nursing Pinning Ceremony
Trustees attended a portion of the Nursing Pinning Ceremony.

E. Regular Meeting - 6:30 p.m., AC 255

Procedural: 1. Call to Order, Roll Call

The meeting was called to order at 6:32 p.m. Trustees Treanor, Conti, Tanenberg, Kranenburg, Long
and Trustee O'Brien were present. Trustee Bevis left the meeting after closed session.

Action: 2. Adopt Regular Meeting Agenda

Motion to adopt regular meeting agenda as revised to move Item H.2 MCCD District Non-Economic
Reopeners for the Collective Bargaining Agreement of SEIU Local 1021 to J. 20. Item |.4. Classified
Personnel Recommendations is revised to add names and hire dates of new employees (handout
added to agenda). There is a revised position description to include salary range under Item L.5. Trustee
Long requested that Consent calendar items 1.2, 3 and 4 be moved to action to allow for comments.

Motion by Wanden Treanor, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor.
Trustee Bevis was not present.

Procedural: 3. Report from Closed Session
There was no action taken in closed session.

Information, Procedural: 4. Public Comment (3 minutes per speaker)

Markee Lees, CSEA Labor Relations representative, commented that there are still unresolved issues,
including the 2014/15 bargaining contract, no progress with mediation, a transfer grievance and
concern with an hourly hire in the Human Resources department. Has heard that two long-time
employees will be resigning or retiring because they can't tolerate the climate in their departments and
feel they are being harassed and treated poorly. They do not want to file unfair labor practices, but will
if necessary to resolve these issues.

Kelli Gaffney, CSEA Chapter President, commented on the lack of progress in mediation and
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negotiations. She noted there has been some progress related to bullying issues, but was concerned
that things are not moving forward.

Jon Gudmundsson spoke about the CAL OSHA report which resulted in fines to COM for violations
related to asbestos in the SAS area. He noted concerns that an employee was fired after
communicating those concerns to CAL OSHA. He spoke of the importance of reporting to CAL OSHA
and asked Dr. Coon to state in public what misinformation he was given.

Lisa Morse - reported on latest drama production of King Lear. (Attached to agenda)

F. Senate and Student Reports
Report: 1. Academic Senate Report
Sara McKinnon provided the Academic Senate report (attached to the agenda)

Report: 2. Classified Senate Report
There was no classified senate report.

Report: 3. Student Association Report

Student Trustee Alatriste reported that they held Carnival Day at IVC and provided Scantrons to
students for finals. They had their last meeting on Monday and all positions have been filled including
the new student trustee.

G. Chief Executive Officer Report

Discussion, Information: 1. Accreditation

Christina Leimer and Sarah Frye provided an update on the status of the Accreditation process and
noted they have read the first drafts of the standards and are in the process of providing feedback to
the standard committee members. Second drafts of the standards are due May 27. Work will continue
over the summer to combine the documents into one voice and to create a first draft of the quality
focus essay, which will include Distance Education and the work coming out of FLIT. These documents
will be reviewed and finalized during the fall semester, at which time the campus community and the
broader community will have the opportunity to provide feedback. The plan is to submit the report to
ACCIC before the winter break if possible. The visit is scheduled for March 6 - 9, 2017. Dr. Coon will
bring Standard IV to the Board before the Board retreat so they will have the opportunity to review it
prior to the final phase.

Discussion, Information: 2. Equal Employment Opportunity (EEO) Plan

Kristina Combs provided an update on EEO activities since her last report, including the development
of EEO plans, metrics to evaluate plans, and services and support now available through the State
Chancellor's office. Upon approval of the Board of Trustees, the College can begin to implement the
EEO advisory committee and establish a broader committee representatives of all disciplines and
constituent groups on the campus, including union members. The EEO plan will help to address and
alleviate some of the current employee relations issues and will allow the College to close out activities
we have been engaged in to meet State EEO and federal requirements and guidelines. Ms. Combs will
provide a checklist of what has been accomplished at a future Board meeting. She also noted that the

State chancellor's office website nowhas a resource page that provides changes in regulations and training
information and that the chancellor’s office will provide resources for training.
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Ms. Combs also reported that she was nominated to serve on the Bay 10 review committee for plans that have been
submitted to the state chancellor's office this year and she will be trained along with another colleague to begin the
review of the next set of plans.

Trustees commented on the diversity of our student population and the need to match faculty to that population, loss
of middle class who are moving to more affordable areas and the need to review that trend, the demographic of the
county, hiring more diverse staff, the cost of living in Marin county as a challenge to recruiting diverse staff. Ms.
Combs responded that the College of Marin is not unique in this challenge and the chancellor's office has set aside

S5 million to be allocated community colleges to help with outreach to help attract candidates when we feel our
applicant pools are not matching the students we serve.

Ms. Combs also commented the work done by Vice President Eldridge around student equity, which
included internal discussions to identify how to reach out to students through Basic Skills programs or
by providing information and education to faculty and staff as our demographics change. Much of this
work will be charged to the EEO Advisory Committee. Trustees commented that funding for training is
a great opportunity and that the Board would also benefit from diversity training.

Discussion, Information: 3. Distance Education Update

Cari Torres-Benevides, Kathleen Smyth and Stacey Lince gave a presentation on Distance Education.
The program has been evolving with the standards as guided by ACCJC and state requirements. The
emphasis this past year has been on the quality of the program and ensuring that faculty are trained
appropriately to make sure that students are using Moodle effectively and receiving the same level of
support services and staff resources afforded to other students. There are currently 23 faculty
teaching distance education courses and more than 80 courses offered. The presentation provided
information on Distance Education student demographics, enrollment data, and retention and success
rates. It was noted that retention is good, but improvement is needed on success rates. A student
survey indicated students were satisfied or very satisfied with DE courses at the College of Marin.
There are challenges associated with success in on-line courses. Students must be able to manage
their time, put in the required effort and time commitment, and have the necessary technology and
technology skill set in order to succeed. Faculty must also be willing to put in additional hours and be
trained to understand the requirements of on-line class, including accessibility for all students and
required engagement with students.

The CCC Online Education Initiative (OEl) has created materials for faculty and schools to review best
practice and College of Marin is using that rubric to create a distance education strategic plan with the
goal of providing continued faculty training, bringing all courses to the "accomplished" level,
implementing readiness modules for students and tutoring. The program will be grown in a thoughtful
way to assure they are quality courses and meet the standard.

Trustees agreed there has been great progress and direction and that we are providing an expected
resource for our students. There was discussion about the potential relief related to facilities
scheduling, mode of delivery options, potential to merge with other college courses, preparatory
training and workshops, success rate expectations, potential growth. There was a request for more
information about faculty perceptions of difference in time/effort commitment and demographic
information.
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Staff responded that this isn’t just about tools, but about getting students to engage and interact with
each other, just like they would in a classroom. Important to note that all DE courses must be
accessible, with live captions, transcript available, audio. All has to be closed captioned, that they
expect about a 75% success rate, not much growth due to lack of faculty interest and that the courses
require a different skill set and time commitment, and that 137 student respondents to survey. There
was a request for a copy of the presentation and the rubric. It was clarified that the rubric is related to
standards and that course content is under the purview of the curriculum committee, peer review
process and the on-going faculty evaluation process.

H. Public Hearing MCCD Reopeners with SEIU Local 1021
Public Hearing: 1. Public Hearing on MCCD Non-Economic Re-Openers with SEIU, Local 1021
Board President O'Brien opened the public hearing and asked for comments.

Jon Gudmundsson noted that the item references non-economic items which indicates there is no
offering related to money or health benefits and that the language was not clear on what would be
proposed. Doesn't think it is reopeners, thinks it is a successor agreement.

Board President O’Brien closed the public hearing.

I. Consent Calendar Items - Consideration and Action (ROLL CALL VOTE)

Action (Consent): 1. Approve Consent Calendar Items - ROLL CALL VOTE

Resolution: The Superintendent/President recommends that the Board of Trustees approve the listed
Consent Calendar items by Roll Call Vote.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J as requested. Consideration and Possible action by Roll
Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 2. Educational Management Position Recommendation
This item was moved from Consent to Section J (consideration and possible action)

Trustee Long thanked Dr. Coon and VP Eldridge for having the foresight to create a position to manage
and account for these funds.

Motion to approve Educational Management Position Recommendation by Wanden Treanor,
seconded by Stuart Tanenberg. Ayes: Trustees Conti, O'Brien, Tanenberg, Kranenburg, Treanor, Long.
Trustee Bevis not present.

Final Resolution: Motion carries.

Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Educational Management Recommendations.
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Action (Consent): 3. Classified Management Personnel Recommendation
This item was moved from Consent to J. Consideration and Possible Action.

Trustee Long commented on the change to minimum wage for hourly employees and how that might
affect the college in the future.

Motion to approve the Classified Management Personnel recommendation by Stuart Tanenberg,
seconded by Wanden Treanor. Ayes: Conti, Long, O'Brien, Tanenberg, Kranenburg, Treanor. Trustee
Bevis not present.

Final Resolution: Motion carried.

Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Classified Management Personnel Recommendations.

Action (Consent): 4. Classified Personnel Recommendation - Revised

This item was moved from Consent to J. Consideration and Possible Action.

Kelli Gaffney asked if I.5. passed and it was confirmed that it did. She commented that the process has
not been completed yet. It goes to the general membership tomorrow. As of right now members have
not voted on the program coordinator or veteran’s specialist positions. Held the first administrative
assistant series job description review this week, and there was some turmoil over the program
coordinator position budget language. Kelli will let Connie Lehua know tomorrow if it passes. Kelli
asked why an hourly was being hired in the HR department rather than going out to hire right away.

VP Eldridge thanked Keli for her work on the program coordinator and veteran’s specialist positions
and clarified that we will not go out for hiring until CSEA approves the position.

Markey Lees deferred after Kelli spoke.

Motion to approve |.4. Classified Personnel Recommendations by Wanden Treanor and seconded by
Diana Conti. Ayes: Conti, Long, O'Brien, Kranenburg, Tanenberg, Treanor. Trustee Bevis was not
present.

Final Resolution: Motion carried.

Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Classified Personnel recommendations as revised.

Action (Consent): 5. Classified Position Recommendations - Revised
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
following new job descriptions.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.
Final Resolution: Motion Carries
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Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 6. Short-Term Hourly Positions
Resolution: The Superintendent/President recommends that the Board of Trustees approve the Short-
Term Hourly Positions.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 7. Acceptance of Non-Cash Gifts
Resolution: The Superintendent/President recommends the Board of Trustees accept the noted non-
cash gifts on behalf of students in the Automotive Technology program and ESCOM.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 8. Budget Transfers for Month of April 2016
Resolution: The Superintendent/President recommends that the Board of Trustees approve the Budget
Transfers.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 9. Warrant Approval for Month of April 2016
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
payments for goods and services.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.
Final Resolution: Motion Carries
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Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 10. Declaration of Surplus Property - Miscellaneous Equipment

Resolution: The Superintendent/President recommends that the Board of Trustees declare the items
described below surplus and that no single item or item lot is valued at $5,000 or more and further
authorize the District to dispose of the equipment, pursuant to Education Code Section 81452(c), as
the District feels is appropriate.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action (Consent): 11. Measure C Contracts
Resolution: The Superintendent/President recommends that the Board approve/ratify the Contracts,
Changes and Amendments in the Consent Approval Measure C Contracts Matrix.

The Superintendent/President recommends that the Board of Trustees approve the listed Consent
Calendar items with items 2, 3 & 4 moved to J. Consideration and Possible action by Roll Call Vote.

Motion by Stuart Tanenberg, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

J. Consideration and Possible Action

Action, Recognition: 1. Commendation Resolution #2016-10 Honoring Student Trustee Oldhina
Alatriste (ROLL CALL VOTE)

Trustee Long read the resolution honoring student trustee Oldhina Alatriste. Oldhina expressed her
thanks and mentioned that the experience taught her a lot.

The Superintendent/President recommends that the Board of Trustees approve the Commendation
Resolution #2016 - 10 in recognition of the services rendered by Student Trustee Oldhina Alatriste
during the 2015/16 Academic Year.

Motion by Wanden Treanor, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 2. Resolution 2016-11 Classified School Employees Week (ROLL CALL VOTE)
Trustee Long read the resolution in honor of classified school employees’ week.
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The Superintendent/President recommends the Board of Trustees adopt Resolution Number 2016-11
in support of Classified School Employees Week.

Motion by Wanden Treanor, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 3. Resolution 2016-12 Asian/Pacific Islander Month (ROLL CALL VOTE)
Trustee Long read the read the resolution.

The Superintendent/President recommends the Board of Trustees adopt Resolution Number 2016-12
in support of Asian and Pacific Islander American Heritage Month.

Motion by Diana Conti, second by Stuart Tanenberg.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 4. Out of Country Travel for Sandi Weldon

The Superintendent/President recommends that the Board of Trustees approve an out-of-country
travel request previously approved by the Professional Affairs Committee for Sandi Weldon to attend
“The Mayflower Chorus Cultural Exchange Trip” in Havana, Cuba, 5/17/16 - 5/24/16.

Motion by Wanden Treanor, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 5. Clinical Facilities Agreement with Garry Gast DDS
The Superintendent/President recommends the Board of Trustees ratify the Clinical Facilities
Agreement with Garry Gast DDS.

Motion by Diana Conti, second by Stuart Tanenberg.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Brady Bevis, Diana Conti, Stuart Tanenberg,
Wanden Treanor

President O'Brien Motion to combine itemsJ. 5-1J. 13.

Motion by Diana Conti, second by Eva Long.

Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Motion to approve items J.5 - J.13.

Motion by Diana Conti, second by Wanden Treanor.
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Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 6. Clinical Facilities Agreement with Kathleen Bales DDS

Action: 7. Clinical Facilities Agreement with Leahn J Huffman DDS

Action: 8. Clinical Facilities Agreement with Helaine Kan DDS and Greg Miller DDS

Action: 9. Clinical Facilities Agreement with Brand Ahn DDS, Christina Gasper DDS and Jay Salzman DDS
Action: 10. Clinical Facilities Agreement with Bob Nadjibi DDS

Action: 11. Clinical Facilities Agreement with Michael Seda DDS

Action: 12. Clinical Facilities Agreement with Don Wilson DDS

Action: 13. Clinical Facilities Agreement with Sarah Wilsey DDS

Action: 14. Contract for Dispatching Services with City of Fairfax Police Department
The Superintendent/President recommends the Board of Trustees approve the contract for services for
dispatch services for the District Police Department

Motion by Wanden Treanor, second by Eva Long.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 15. Student/Non-Student Hourly Pay Schedule
The Superintendent/President recommends the Board of Trustees approved the Student/Non-Student
Hourly Pay Schedule

Motion by Wanden Treanor, second by Stuart Tanenberg.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 16. Equal Employment Opportunity (EEO) Plan
The Superintendent/President recommends that the Board of Trustees approve the Equal Employment
Opportunity Plan.

Motion by Diana Conti, second by Wanden Treanor.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 17. Measure C Revised Bond Spending Plan
The Superintendent/President recommends that the Board of Trustees authorize the District to
proceed with the fund transfers of $264,000.

Motion by Stuart Tanenberg, second by Wanden Treanor.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
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Not Present at Vote: Brady Bevis

Action: 18. Measure C KTD Parking Lot Resealing & Striping (305C) Budget Increase and Construction
Contract Award

The Superintendent/President recommends that the Board of Trustees authorize an increase in the
construction award amount $149,961 for the KTD Parking lot Resealing & Striping project and the
contract be awarded to American Asphalt. This action assumes approval of the bond spending plan
augmentation of $21,000 presented this month.

Motion by Eva Long, second by Wanden Treanor.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 19. Measure C Fusselman Hall Boiler & Controls (304A) Authorization and Award of
Construction Contract - Revised

The Superintendent/President recommends that the authorized construction award amount be raised
to $562,180 for the Fusselman Hall boiler & controls project and the project be awarded to Peterson
mechanical. Approval of the bond spending plan is required.

Motion by Phil Kranenburg, second by Wanden Treanor.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 20. MCCD District Non-Economic Re-Openers for the Collective Bargaining Agreement of SEIU
Local 1021

The Superintendent/President recommends that the Board of Trustees approve these non-economic
re-openers for the new contract period for SEIU Local 1021.

Motion by Stuart Tanenberg, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

K. Board Policies First Read
Discussion, Information: 1. BP 6200 Budget Preparation
This policy will be discussed by the Board at the June retreat.

L. Board Policy Review - Approval

Action: 1. BP 1100 Marin Community College District

The Superintendent/President recommends the Board of Trustees acknowledge review of Board Policy
1100 Marin Community College District.

Motion by Wanden Treanor, second by Stuart Tanenberg.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
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Not Present at Vote: Brady Bevis

M. Board Policies Second Read & Approval
Action: 1. BP 6100 Delegation of Authority, Business and Fiscal Affairs
Motion to combine items M. 1 through M.6.

Motion by Diana Conti, second by Wanden Treanor.

Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Motion to approve combined items M.1 through M.6.

Motion by Eva Long, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Action: 2. BP 7110 Delegation of Authority, Human Resources
Approved under Item M.1.

Action: 3. BP 7130 Compensation
Approved under Item M.1.

Action: 4. BP 7330 Communicable Disease
Approved under Item M.1.

Action: 5. BP 7335 Health Examinations
Approved under Item M.1.

Action: 6. BP 7700 Whistleblower Protection
Approved under Item M.1.

N. Administrative Procedures - Information
Information: 1. AP 4100 Graduation Requirements for Degrees and Certificates

Information: 2. AP 5050 Student Success and Support Program
Information: 3. AP 7150 Evaluation

0. Consideration/Approval of Meeting Minutes

Action, Minutes: 1. April 19, 2016 Board Meeting Minutes

The Superintendent/President recommends the Board of Trustees approved the minutes from the
April 19, 2016 Board Meeting.

Motion by Diana Conti, second by Eva Long.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
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Not Present at Vote: Brady Bevis

P. Board Reports/Requests
Information: 1. Committee Chair Reports
Trustees O'Brien and Tanenberg will meet as CEO evaluation committee.

Trustees Kranenburg, Conti and Long will meet as Board Self Evaluation committee.

Both meetings will be posted and reports given at the next Board meeting.

Discussion, Information: 2. Governance Calendar Review
Adjustments will be made to the proposed list.

Discussion, Information: 3. Individual Reports/Requests

Trustee Kranenburg reported that he attended the IVC 9ot Anniversary celebration which was very
well attended. He was pleased with the enthusiasm and positivity of people in attendance, noted the
garden was beautiful and the members of the community were talking about the history of IVC. He
commended staff and the Friends of IVC for organizing the event.

Trustee Tanenberg commented on the outstanding at the KTD open house. He also attended the San
Rafael Chamber educator of the month where and Dr. Coon was honored, noting that Mary Jane
Burke spoke highly of the work done by Dr. Coon to partner with K-14.

Trustee Long attended the transfer recognition reception and noted the diverse population of transfer
students moving on to high-caliber universities. She also attended the IVC open house and heard
positive comments from all those in attendance. She commented on the article written by Wanden
Treanor about the Board / CEO relationship which was very well done. ACCT has an opening for the
diversity committee and encouraged trustees to consider it.

Trustee Conti had the pleasure of attending both open houses and was very impressed by both events.
She was proud to see so many families and students at each campus and such a diverse group of
people. She has been meeting regularly with the Friends of IVC as has Trustee Bevis and the group has
been working once a week for 9 months. They put in a great deal of attention into the IVC open house
and are a well-motivated group and very excited about the future of IVC.

Trustees Treanor was proud to COM represented at the 10,000 Degrees Gala. She also attended the
Holly Near concert put on by the rainbow women at Oakmont where a COM student graduate was the
speaker. 10,000 Degrees was the beneficiary of the proceeds from the raffle at the concert and it was
wonderful to see those two things merged. Also attended the KTD open house and commended the
dedication to Al Molina and Gordon Chan which was very well attended.

Trustee O'Brien thanked all for their efforts at the two open houses. She also thanked Wanden and

Faye who hosted a table at 10,000 Degrees and commented on how amazing it was to see the students
so committed to their success.
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Trustee Conti commended staff for the articles and press releases that have been going out.

Trustee O'Brien commented that the President of the CCLC sent out a summary on May 13 about the
May revise which was very informative.

Trustee Tanenberg noted that as a representative of MCSBA he was a panelist that spoke to passing
parcel and bonds. It was well attended by trustees of districts who are considering parcel taxes and
facilities bonds. It was videoed and is on the MSCBA website.

Q. Future Agenda Items

Discussion, Information: 1. Tentative Budget 2016-17

Discussion, Information: 2. 2016 Scorecard Report (2009/10 Cohort)

R. Board Meeting Evaluation

Discussion: 1. Meeting Evaluation

Student Trustee Alatriste said the meeting ran well and that she has enjoyed attending the Board
meetings and learned a lot. Trustees thanked Student Trustee Alatriste for her service this past year,
for keeping them informed of student activities and wished her well. Comments included balancing
discussion with time available, appreciation of the information in reports and time to respond and ask
guestions, consider starting earlier than 4, appreciation to staff for work that goes into the
presentations, productive meeting, hopeful that staff issues will be resolved, enjoyed nurses pinning
ceremony, concern with back towards audience, good meeting and well run.

S. Information Items
Information: 1. Correspondence

Information: 2. Financial Status Report and CCFS-311 Q for 2015/16 - Third Quarter
Information: 3. Contracts and Agreements for Services for the Month of April 2016
Information: 4. Measure C Milestones

Information: 5. Measure C Director's Report

T. Upcoming Board Meetings

Information: 1. Board Meeting Schedule 2016
U. Calendar of Special Events

V. Adjourn Meeting

Action: 1. Motion to Adjourn Meeting
Motion to adjourn the meeting.

Motion by Diana Conti, second by Wanden Treanor.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Phil Kranenburg, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Brady Bevis

Meeting adjourned at 8:36 pm.
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Regular Board Meeting (Tuesday, August 16, 2016)
Generated by Kathy Joyner on Monday, September 5, 2016

Members present
Stephanie O'Brien, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor. Eva Long arrived at
1:38 p.m. Trustee Kranenburg was absent. Student Trustee Baten arrived at 3:30 p.m.

Meeting called to order at 1:32 PM

A. Open Meeting, 1:30 p.m., Academic Center, Room 255, KTD

Procedural: 1. Call to Order, Roll Call

The meeting was called to order at 1:32 p.m. in the Academic Center, Room 255, Kentfield Campus.
Trustees Bevis, Conti, O'Brien, Treanor and Tanenberg were present. Trustee Long arrived at 1:38 pm.
Trustee Kranenburg was absent.

Action: 2. Adopt Agendas for Study Session and Closed Session
Adopt study session and closed session meeting agendas with the noted change that Item B.4. Solar
Power Project discussion was removed from the agenda and will be heard on August 30.

Motion by Brady Bevis, second by Stuart Tanenberg.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor
Not Present at Vote: Eva Long.

Procedural: 3. Public Comment (3 minutes per speaker)
None

B. Study Session, Academic Center, Room 255, KTD

Procedural: 1. Public Comment for Closed Session (3 minutes per speaker)
None

Discussion, Information: 2. Measure C - Lessons Learned

Vice President Nelson reported the College is gathering information this week during flex activities,
convocation and community meetings using a survey tool to gain perspective on how the College did
with Measure C. The survey asks individuals to answer 13 questions related to communication,
reporting and project outcomes, with a rating scale of 1 — 5. The information is compiled immediately
as the users respond. This information will provide detail on perceptions and experiences of
individuals related to Measure C and will help guide the planning process for Measure B with the
Board, college employees and the community.

Ann Kennedy asked Trustees to share their perceptions on successes, challenges and what could be
done better in relation to communication and reporting, program management/construction
management, project outcomes, controls, compliance, accountability and transparency. The notes
related to trustee input are attached to the minutes. Trustees will have continued discussion at the
Board retreats on August 23 on 30 regarding best practices, process and reporting options. Input from
today’s discussion and a summary of the campus input will also be provided. Ms. Kennedy commented
on the progress with August milestones and reviewed upcoming milestones. A copy of the
presentation is attached to the meeting agenda.
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Discussion, Information: 3. Facilities Master Plan Process Review

Vice President Nelson reviewed the Facilities Master Plan process noting we are now at the stage of
the option development. Nine facilities master planning forums have been scheduled for staff and the
community to receive information on the process, share student survey results, explain how the plan
ties with the Educational Master Plan and Strategic Plan and to ask for feedback. He noted that there
is always flexibility in the process as plans are refreshed and that the plan includes input received from
previous meetings in the spring. The input from the forums will inform the Facilities Master Plan and
Master Bond Project List/Spending plan for Board review in September and action in October. It was
noted that the Bond Project list would be revisited in 2019 when the Strategic Plan and Educational
Master Plan will be updated. A copy of the presentation is attached to the meeting agenda.

Presentation: 4. Solar Power Project - District Wide

There was a brief discussion that the contract for the IVC Solar project will be pulled from the action
agenda because the federal green bonds that were available for this type of project have maxed out.
The College is looking at other known options and will bring details back to the Board for discussion
when more information is available. The College will look at broadening the scope of the project to
include additional solar options at the Kentfield campus. There was discussion about the Tesla project
savings, location of panels, building what we need and not going completely off grid which would
result in losing tariffs.

Discussion, Information: 5. Accreditation - Standard IV.C.

Dr. Coon reported that the College is on track to have the draft accreditation report ready for review by the
college community on September 12. The plan is to make the document available for final approval in
November and submittal to ACCIC in December. Dr. Coon reviewed each of the responses in the first version
IV.C, Governing Board, and asked for Trustees for their comments and input. Dr. Coon will incorporate
comments from the discussion in the responses and evidence.

Procedural: 6. Adjourn to Closed Session
Adjourned to closed session at 4:54 p.m.

C. Closed Session, Academic Center, Room 229, KTD
Discussion: 1. Conference with Legal Counsel-Existing Litigation (Paragraph (1) of subdivision (d) of
Section 54956.9) Puni Elston vs MCCD

Discussion: 2. Public Employee Performance Evaluation, Government Code Section 54957 - Title:
Superintendent/President

D. Regular Meeting — 6:30 p.m., Academic Center, Room 255

Procedural: 1. Call to Order, Roll Call

The meeting was called to order at 6:31 p.m. Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor.
Eva Long arrived at 1:38 p.m. Trustee Kranenburg was absent. Student Trustee Baten was also present.

Action: 2. Adopt Regular Meeting Agenda

Motion Eva Long, seconded by Wanden Treanor to approve regular meeting agenda with removal of item H.9.
Contract with Sun Edison for Solar Power Installation via SPURR Statewide contract per the earlier discussion
this afternoon.

Motion carried:

Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Procedural: 3. Report from Closed Session
No action taken.
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Procedural: 4. Public Comment (3 minutes per speaker)
Jon Gudmundsson spoke of his concerns that the College did not fly the California State flag on each
campus as per Board Policy.

Wanden Treanor was recognized for her 20 years of service on the Board of Trustees and presented
with a plaque and flowers. The Board also recognized the recent marriage of Trustee Treanor and
Judge Faye D’Opal with a gift.

E. Senate and Student Reports

Report: 1. Academic Senate Report

Sara McKinnon also recognized Trustee Treanor's years of service on behalf of the faculty and all she
has done for the college over those years. She also congratulated Patrick on the launch of the new
website this afternoon.

She thanked Jonathan Eldridge, Diane Traversi and student services for implementing many of the
recommended changes from the Educational Advisory Board.

Report: 2. Classified Senate Report
A written report is attached to the agenda.

Report: 3. Student Association Report
Darlene Baten reported on Student Success held this past weekend where students for student tours
and placement testing. Darlene attended the student trustee workshop this past weekend.

F. Chief Executive Officer Report

Discussion, Information: 1. Foundation Advisory Committees Report

President Coon introduced the chairs of the two Foundation Advisory Committees, Roger Smith of the
finance committee and Pam Cook of the program committee, to provide their quarterly reports. Mr.
Smith noted that there are 5 very well qualified professionals on the finance committee who come
from very different aspects of the industry and provide a wide variety of opinions. In just 3 meetings
they have come very close to developing an investment policy that is succinct and appropriate for the
size of the investment portfolio. Ms. Cook reported that there are 6 individuals on the program
committee with knowledge about the College of Marin and philanthropy, and include individuals that
work with non-profits and donors to the College of Marin. The committee goal is to see that donations
are made to the College and to ensure that the funds are being used as intended by the donors. They
are committed to finding a way to make this work better than it did in the past and are getting great
support from the College. They have also had 3 meetings and are schedule to meet with the finance
committee in September. They have a lot of interest in donor intent and funding-raising and ideas for
the College. Trustee Conti commented that she was very impressed with the work being done by both
committees.

Discussion, Presentation: 2. 2016-2017 Adoption Budget

Vice President Nelson updated the Board on the changes that occured in Adoption Budget since his
presentation of the Tentative Budget in June. He reminded Trustees that the tentative budget is about
80% of the planning process from the past fiscal year, with the goal to have the bulk of the work done
in the Tentative Budget, and incorporate changes occuring over the summer into the Adoption Budget.
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The budget document has been enhanced with visual aids, fast facts, and a dictionary of accounting
terms. Vice President Nelson commented on the increased reserve level and noted that historical
reserve information is now included in the budget document. Expenses are below revenue this year
resulting in about $205,000 surplus over what was projected for the year. Revenue assumptions for
this fiscal year are based on secured property taxes, Marin transit fees, maintaining Instructional units
to 4800, one-time block grant funds, a small COLA for categorical funds and no election costs. Our
Basic Aid status yields about $27.7, up from $19.9 from three years ago and is a direct correlation to
the housing prices in this area. No OPEB pay go this year, which is significant. OBEP will pay us to pay
for those costs rather than coming from the general fund. A section to reflect the new bond measure
has been added to the budget as a place holder for when the first bond sales closes. At that

time, Board will have to readopt the budget to address the value of the first bond sale and reflect it in
the budget. The reserve level is maintained at 8% based on the Board policy passed at the last Board
meeting and the process for growing the reserve will be defined in an administrative procedure which
will be going through the governance process. A copy of the presentation is attached to the meeting
agenda. There was discussion about STRS/PERS implications, PERS vs. PEPRA costs, Branson income,
cell phone towers (roof top units), and student demographics.

G. Consent Calendar Items - Consideration and Action (ROLL CALL VOTE)

Action (Consent): 1. Approve Consent Calendar Items - Consideration and Action (ROLL CALL
VOTE)

Resolution: The Superintendent/President recommends the Board of Trustees approve the listed
consent calendar items by roll call vote.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor.

Action (Consent): 2. Classified Personnel Recommendations
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Classified Personnel Recommendations effective August 16, 2016.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 3. Classified CSEA Position Recommendations

Resolution: The Superintendent/President recommends that the Board of Trustees approve the
following action effective August 16, 2016, approve new job descriptions Enrollment Services | & Il
Community Education and revised CSEA Salary Schedule.
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The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 4. Classified Management Personnel Recommendations
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Classified Management Personnel Recommendations effective August 16, 2016.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 5. Classified Management Position Recommendation - Chief of Police/Director of
Safety

Resolution: The Superintendent/President recommends that the Board of Trustees approve the revised
job description and Management Salary Schedule effective August 16, 2016.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 6. Educational Management Personnel Recommendations
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Educational Management Personnel Recommendations.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 7. Short-Term Hourly Positions
Resolution: The Superintendent/President recommends that the Board of Trustees approve the Short-
Term Hourly Positions.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.

https://www.boarddocs.com/ca/marin/Board.nsf/Private?open&login 9/29/2016



BoardDocs® Pro Page 6 of 10

Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 8. Academic Personnel Recommendations
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Academic Personnel Recommendations.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 9. Revised 2016-2017 Academic Calendar
Resolution: Approved revised 2016-2017 Academic Calendar.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 10. Budget Transfers for Month of July 2016
Resolution: The Superintendent/President recommends that the Board of Trustees approve the Budget
Transfers.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 11. Warrant Approval for Month of July 2016
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
payments for goods and services.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 12. Contracts and Agreements for Services for the Month of July 2016
Resolution: The Superintendent/President recommends that the Board of Trustees approve the
Contracts and Agreements.
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The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action (Consent): 13. Measure C Contract Matrix
Resolution: The Superintendent/President recommends that the Board approve or ratify the above-
listed orders and amendments.

The Superintendent/President recommends the Board of Trustees approve the listed consent calendar
items by roll call vote.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

H. Consideration and Possible Action

Action: 1. Resolution #2016-21 Establishment of Fiscal Year 2016/17 Proposition 4 (GANN)
Appropriations Limit (ROLL CALL VOTE)

The Superintendent/President recommends that the Board of Trustees approve the attached
Resolution to establish the Appropriations Limit for 2016/17 at $50,567,939 per Government Code
Section 7910.

Motion by Stuart Tanenberg, second by Wanden Treanor.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action: 2. Resolution #2016-22 to Establish a Citizens’ Bond Oversight Committee - Measure B (ROLL
CALL VOTE)

The Superintendent/President recommends the Board of Trustees adopt Resolution #2016-22 to
establish a Citizens' Bond Oversight Committee for Measure B.

Motion by Brady Bevis, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor.

Action: 3. Grand Jury Response Letter
The Superintendent/President recommends the Board of Trustees approve the letter to the Marin
Grand Jury in response to the College of Marin - Indian Valley: Right Sizing and Results report.

Dr. Coon clarified that he was required to respond by August 9 which he did. The letter before the
Board tonight is essentially the same letter, but for the Board Chair’s signature, and is due September
0.

Motion by Wanden Treanor, second by Diana Conti.
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Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action: 4. Consideration of Performance Award (Superintendent/President)

The Board's CEO Evaluation sub-committee recommends that the full Board of Trustees approve a 6%
off-schedule performance award to the Superintendent/President for the 2015-16 contract year, based
on his excellent performance and in accordance with Dr. Coon's contract.

Stuart Tanenberg read the following statement:

The Board of Trustees completed its annual evaluation of the Superintendent/President on July 19,
2016, and commended him for his excellent performance. The Board especially appreciates Dr. Coon's
demonstrated leadership in fiscal stability, community relations, student success, and keeping the
District focused on our mission and values. Dr. Coon's contract authorizes the Board to award a
discretionary performance award annually. Accordingly, the Board's CEO evaluation sub-committee,
comprised of Trustees O'Brien and Tanenberg, recommends that the full Board of Trustees approve a
6% off-schedule performance award for the 2015-2016 contract year.

Motion by Stuart Tanenberg, second by Brady Bevis.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action: 5. George H. Sandy Foundation Grant Application

The Superintendent/President recommends the Board of Trustees vote in support of the submission of
the grant application to the George H. Sandy Foundation requesting $25,000 for the Adapted PE
Program.

Motion by Wanden Treanor, second by Diana Conti.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Public Hearing: 6. Public Hearing - 2016-17 Adoption Budget

Board President O’Brien opened the public hearing on the 2016/17 Adoption
Budget and asked for public comment at 7:23 p.m. Being no public comment, the
public hearing was closed.

Action: 7. Approve 2016-17 Adoption Budget
The Superintendent/President recommends the Board of Trustees approve the 2016/2017 Adoption
Budget.

Motion by Eva Long, second by Diana Conti.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor
Motion by Wanden Treanor, second by Stuart Tanenberg to merge items H.8, and H.10 — H.13 for
action.

Final Resolution: Motion Carries

Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor
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Final Motion by Stuart Tanenberg, second by Eva Long to approve merged items H.8 and H.10 — H.13.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Action: 8. Amendment of CTE Enhancement Fund Grant to extend time to October 31, 2016

ltem H.9. was pulled from the agenda.

Action: 10. Measure C - Notice of Completion for Technology Contingency (201C)
Approved in merged item.

Action: 11. Award of RFP for Underwriter Services - Piper Jaffray
Approved in merged item.

Action: 12. Award of RFP for Financial Adviser for Measure B-Bond to Keygent, LLC.
Approved in merged item.

Action: 13. Clinical Facilities Agreements with Patrice Espinosa DDS, Greg Miller DDS and Melissa Rinck
DDS
Approved in merged item.

I. Consideration/Approval of Meeting Minutes
Information: 1. July 19, 2016 Board Meeting Minutes
Minutes will be presented for approval at a later meeting.

J. Board Reports/Requests

Discussion, Information: 1. Individual Reports/Requests

Trustee Treanor thanked everyone for their kind words and the 20 years. Trustee Bevis reiterated her thanks
to Trustee Treanor for her 20 years and valuable contributions to the entire community. She also suggested
there be a time for the Friends of IVC to provide reports.

Student Trustee Baten also congratulated Trustee Treanor and commented that she is looking forward
to working with her.

Information: 2. Committee Chair Reports
No committee chair reports.

Discussion, Information: 3. Governance Calendar Review
No comments

K. Future Agenda Items
Introduction of New Faculty
Board Self Evaluation
Community Education Update
Facilities Fee Schedule
Measure B Bond Certification
Redevelopment Agency Update
COM Foundation Audit
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L. Board Meeting Evaluation

Discussion: 1. Meeting Evaluation

Long meeting, but accomplished a lot, good presentations and updates to keep on track with Measure
B. Good to take the time to evaluate lessons learned from Measure C and anticipate potential issues as
we plan for Measure B. Enjoyed the brief recess which was fun. Kudos and thanks to David Diane for
work with the COM Foundation transition and great to hear discussion about fund raising. Mixture of
topics was good. A request to see big impact contracts presented at one meeting so the Board has
time to review it and ask questions and then vote at the following meeting. Appreciation of how Ann
Kennedy led the conversation of standing up the bond and the Board’s chance to evaluate how that
was going. Very efficient and extremely productive meeting. Facility Master Plan Forums shows that
the college has opened up to the community. Thanks to Trustees, David and team for making this a
productive and effective meeting. Appreciate listening and sharing of perspectives.

M. Information Items

Information: 1. Correspondence

Information: 2. UPM Request to Open Negotiations for Successor MCCD/UPM Collective Bargaining
Agreement

Information: 3. MCCD Initial Proposal for Contract Negotiations with UPM

Information: 4. Measure C Director's Report

Information: 5. Measure C Program Summary

Information: 6. Responses to RFQ for design services for IVC Aquatic Center

N. Upcoming Board Meetings

Information: 1. Board Meeting Schedule 2016

Information: 2. August 23, 2016 Board Retreat 12:00 pm - 6:00 pm
Information: 3. August 30, 2016 Board Retreat, 12:00 pm - 6:00 pm
Information: 4. September 20, 2016 Regular Board Meeting, IVC
Information: 5. September 30, 2016 Board Retreat (TBD)

0. Calendar of Special Events

Fall Convocation, August 17, 2016, 9 - 11 am, James Dunn Theater

Northbay Trades Introduction Program Graduation, August 25, 2016, 6:00 pm

Ted Talks at College of Marin, September 17, 2016

Retiree Luncheon, September 30, 2016, 11:30 am - 1:30 pm, Student Services Cafeteria

P. Adjourn Meeting
Action: 1. Motion to Adjourn Meeting
Motion to adjourn the meeting.

Motion by Eva Long, second by Wanden Treanor.
Final Resolution: Motion Carries
Aye: Stephanie O'Brien, Eva Long, Brady Bevis, Diana Conti, Stuart Tanenberg, Wanden Treanor

Meeting adjourned at 7:34 p.m.
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