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PAGE HEADER
Prior to taking this evaluation, please be sure to read David's self-evaluation.

MULTIPLE CHOICE

Goal #1: Student Success - Improve student access, learning and success (ACCJC Standard Il - Student Learning Programs
& Services, 2009 - 2019 Educational Master Plan, 2012 - 2015 Strategic Plan). EXPECTED OUTCOMES: Fulfillment of
educational mission, improved student outcomes, and sustained regional accreditation.

KEY PERFORMANCE INDICATOR A: Development of enrollment management plan that will lead to sustainable enrollment growth of recent
high school graduates, concurrently enrolled high school students, international students, Career Technical Education students and students

enrolled at Indian Valley.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR B: Development and implementation of three new educational partnerships.

Unacceptable
Below Average
Average
Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR C: Completion of working draft of Institutional Self Evaluation Report (ISER) for
accreditation.

Unacceptable

Below Average
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Average
Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR D: Student Success Plan, Student Equity Plan, and Basic Skills Plan will have measurable
student success indicators.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
Goal #2 - FISCAL MANAGEMENT - Further position District for long-term sustainability and success. EXPECTED
OUTCOMES: Long-term fiscal stability, adequate reserves, effective and efficient operations of District.

KEY PERFORMANCE INDICATOR A: Successful management of operating budget with target of double digit reserves. Reduced deficit
spending by 35%.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR B: Further expansion of district capacity for developing alternative sources of funding
including grants and individual giving.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer



MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR C: Successful development of two new local, county and/or private sector partnerships
to leverage economies of scale, share services, etc.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *

Goal #3 - ASSET MANAGEMENT - Maximize use of District property and facilities while adequately maintaining and
improving conditions of both. EXPECTED OUTCOMES: Efficient use of existing resources, higher space utilization ratio,
enterprise and new revenue generation, promotion of sustainable environmental practices, and quality facilities/plant.

KEY PERFORMANCE INDICATOR A: Determined feasibility of new general obligation bond.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR B: Determined alternative approach for use of Bolinas Marine Lab.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR C: Determined feasibility of student housing.



Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR D: Determined feasibility of use of Monterey property.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR E: Determined feasibility of “fitness center” concept for Diamond Physical Education

Center.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR F: Identified potential alternative public/private uses of Indian Valley.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer



MULTIPLE CHOICE *

GOAL #4 - COMMUNITY RELATIONS - Strengthen College of Marin’s visibility and image EXPECTED OUTCOMES: Clear
public identity and positive image of College of Marin

KEY PERFORMANCE INDICATOR A: Established clear identity and image of COM.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR B: Enhanced COM website and social media use to attract interest in and facilitate
interaction with the College.

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *
KEY PERFORMANCE INDICATOR C: Increased COM visibility in County and State

Unacceptable
Below Average
Average

Above Average

Excellent

Please help us understand why you selected this answer

MULTIPLE CHOICE *

Page Header
KEY PERFORMANCE INDICATOR D: Assessed COM image and identity.

Unacceptable

Crnn Tavk
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Multiple Choice

Matrix/Likert

Rank
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Email Address

Address

Phone Number

Date/Time

Number

URL

File Upload

HTML Snippet

Below Average
Average
Above Average

Excellent

Please help us understand why you selected this answer

FREE TEXT
Please list your recommendations for the top two or three goals and objectives for the District CEO in 2016-2017

FREE TEXT
Do you have any other comments regarding the Superintendent/President that you wish to add, that have not already

been provided above?
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