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CROUP 4 WORKING GROUP MEETING SD 03 m

PROGRAM STACKING + EMERGING DESIGN

ARCHITECTURE Zoom Conference Call
RESEARCH + MEETING ON
PLANNING, INC 07 January 2021

College of Marin Integrated Learning Resources Center + Student Services

211 LINDEN AVENUE
INVITED ATTENDEES

SO. SAN FRANCISCO Name Initials Attended Company or Organization
CA 94080 USA Jonathan Eldridge JE X COM
Greg Nelson GN X CoOM
T:650+871+0709 Isidro Farias IF X COM
Beth Rhodes BR X COM
Fi650-871-7911 Jon Horinek IN X COM
www.gdarch. com Tonya Hersch TH X COM
Sadika Sulaiman Hara SSH X COM
Stormy Miller SM X COM
Ryan Byrne RB X COM
Cari Torres-Benavides CTB X COM
Sarah Frye SF X COM
Carol Hildebrand CH X COM
JONATHAN HARTMAN Ken Kirch KK X Gilbane
ARCHITECT David Schnee DS X  Group4
Andrea Gifford AG X  Group 4
z ARWCN HE | ': EER KCE : Harding Dowell HD X Group 4
Nicole Ghiselli NG X Group 4
DAVID SCHNEE Marko Blagojevich MB X HMC
ARCHI TECT
ANDREA GIFFORD
MR TE CT DISTRIBUTION

Via email to all Attendees.
PURPOSE

CAROLYN CARLBERG
ARCHITECT 1. Project Update + Schedule
a. DS shared the project schedule with anticipated Schematic Design
Package presented to the Board on 3/9.
2. Emerging Design Concepts
JILL EYRES a. DS presented how the Round 1 engagement informed the foundations of
ARemETEeT the emerging design concepts.
DANIEL LAROSSA b. Design goals include:
ARCHITECT 1. Unify the campus and various edges of the project.
ii. Fit in the overall context.
iii. Inspire campus and community.

G ARY CHING
ARCHITECT

WIlILLIAM LI M
A RCHITETCT

c. Lantern
TERESA ROM i. New welcoming face from College Avenue.
ARCHITECT ii. Articulated double height space on the southern facade

highlighting the Library program.
iii.  Active social slope with gathering and social spaces.
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Bell/clocktower reference, similar to historic campus
architecture.

Includes porch-like roof extending over the entry.
Overhang shades the second-floor deck and entry; site also
includes localized umbrellas for additional shading.

d. Ridgeline

i

ii.
iii.
1v.

e. Input

ii.

iii.

1v.

vi.

Vii.

Viil.

Includes a sculpted roof form with references to Mt. Tam
ridgeline and relates to Academic Center roof forms.
Controlling solar exposure with the shading element.

Axial entry to LRC from parking lot bridge.

Includes shade plaza for the space between LRC and AC since it
is located on the north side of the building.

JH: both designs have merit and likes clean line of lantern
scheme; umbrellas often the elements that get value engineered
out and project will require covered outdoor space.

CTB: looks like a real college campus and is significantly more
tied into campus as compared to existing LRC. Happy with
either option.

SF: similar concerns to JH; both lovely; need to understand how
you enter and access the Library from different campus entries.
SM: likes exterior for both.

SSH: likes ability to have overhangs for outdoor programming.
Really likes outdoor space opportunities on all options.

1. Chat: SF agreed and noted the exterior/overhang is
important for shade and for rain. The existing large
overhang on the LRC gave a place for folks to shake off
before entering the building on rainy days.

2. Chat: JH asked if the trees along the creek will also
provide shade.

3. Chat: DL responded they would and since they are a bit
away from the building, they will be more impactful
with low angle winter sun than in summer.

4. Chat: CTB agreed that the west and south side of the
building will be especially impacted by the sun and rain
(Kentfield is in a microclimate and gets a lot of rain
compared to other places in Marin).

5. Chat: DL noted the design team is trying to be very
careful to protect the building facades, especially on the
West and Southwest facing exposures.

SSH noted it’s important to consider how to access site spaces
and how individuals would access seating areas within grassy
areas.

GN: considerations for maintenance of sunshade on southern
facade over reading terrace, where birds can roost, and impact on
seating areas below.

CH: thinks both are good; wondering what the relationship to
college avenue is and if one design option is more effective at
connecting across street.



Working Group SD 03 January 7 2020 Minutes Page 3

ix. TH: first preference is ridgeline; likes the opening up from the
college avenue which reinforces the idea of accessing the
building from the street.

Xx. RB: “The Center is the theme for the project — lantern feels more
open and welcoming. Option is more dramatic and looks like an
important building on campus. It would be a building that
students would gravitate towards. Likes the ridgeline materials
but likes the lines and feel of the lantern.

xi. Chat: RB asked if the cost estimate for the exterior was roughly
the same for both options.

1. Chat: DL responded that they're roughly equivalent at
this early stage, but the design team be doing more
detailed cost modeling later in this phase.

3. Sustainability + Materiality
a. MB presented the sustainable design analysis for the project.

i. Design team performed a preliminary analysis of environmental
conditions to inform the sustainable design opportunities.

ii. Planning to harvest the sun in the winter since Kentfield is a
heating dominated climate.

iii.  Will be performing a daylight analysis for the project.

iv. MB noted that the design will be optimized for annual
daylighting needs and cannot accommodate all conditions —
project will include exterior solutions as well as interior shades
for extreme conditions.

v. CH noted that certain classrooms in the Academic Center
required additional shading beyond what was originally in the
design.

b. Materiality

i. MB shared the design team is looking for materials that are
natural and contextually relevant to the location.

ii. Considering terracotta shading devices to connect to existing AC
facade.

iii. Redwood and oak finishes, opportunity to bring in warmth of
wood to the project.

iv. Materials will be durable, graffiti resistant, and easily
maintainable.

v. MB noted the design team is considering perforated metal panel
which can include artistic graphics and meaningful graphics for
the community.

vi. DS noted that materials and exterior will be an ongoing
discussion as design develops.

vii. Chat: JH noted deliberate, informed, and respectful inclusion of
artistic and cultural elements from indigenous communities
would be nice and would advance our equity efforts
architecturally. SSH + SF agreed.

1. Chat: HD shared that the design team plans to meet with
the local indigenous groups to make sure any inclusion
is respectful and appropriate.

4. Program Stacking + Bubble Diagrams
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a. AG presented the floor plan modifications since the last working group
meeting.
b. First Floor Creekside
i. Pulled service and support spaces adjacent to circulation desk.

ii.  Still keeping Wellness pod and wellness check-in adjacent to
lobby.

iii. Includes campus store, large meeting room, and medium
classroom on Creekside level.

c. Second Floor Glade A
i. Brought tutoring, reading and writing (TRW) to second floor for
stronger adjacency to Library and aligns with meet/engage floor
branding.

ii. More active spaces on west side of the project with more focused

spaces on the east — Reading and Writing Lab furthest east.
d. Third Floor Tam A
i. Learning communities shifted to third floor with the strong
connection to event space.

ii. Future learning community located on the east side since it will
function as a classroom.

iii. Light pink future learning community will act as open study at
top of the stairs until a future learning community is defined.

iv. Design would solidify east side of south elevation to reduce glare
issues in classrooms.

e. Second Floor Glade B
1. Targeted Learning communities, TRW on single floor based on
previous WG meeting.

ii. Unable to get all 5 LCs on single floor while keeping
enrollment+ all on second floor — includes 2 learning
communities on third floor.

iii. Learning communities on second floor would be embedded into
the building so they will not have direct window access but will
have borrowed daylight and views.

f.  Third Floor Tam B
i. Primarily classrooms on third floor with smaller proportion of
open study spaces. This option would reduce the amount of
glazing on the southern fagade.
g. Input
1. SF: group study rooms are often noisy and would not
recommend them near the classrooms — or provide other noise
mitigation strategies. Staff will require line of site from reference
desk to circulation desk. SF confirmed the division of library
staff spaces makes sense.

ii. CH: international ed ties closely with counseling, learning
communities and enrollment.

1. JH noted that IE location will be part of 830 College
discussion.

2. JE noted that Working Group will guide the
programming and operations for welcome desk,
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iii.

1v.

V1.

vil.

viii.

1X.

X1.

Xil.

outreach, IT support, info desk for the design team to
implement.

3. Chat: CH noted International Ed is a fairly even split
between recruiting/engaging prospective students and
supporting existing students, her interest is in keeping
the Int'l Advisor in the new bldg. (not union bank) and
positioning her space not too far removed from the
public facing element of the new bldg.

TH: preference for A because of close proximity of LCs to event
space. Asked how visible TRW spaces will be with library.

1. AG noted that there is the open to below zone adjacent
to TRW overlooking the Library with access from the
main stair.

JH: thinks A provides more flexibility in future. Likes the ability
for expansion of learning communities rather than splitting the
learning communities between floors — this could provide
challenges in how to determine who goes on what floor in the
future.

JE: optimize balance of proximity and flexibility; not everyone
can be next to everything they desire, so informed tradeoffs
necessary. may be able to accommodate learning communities
with a more consolidated enrollment+ staff spaces on glade level
— option to bring some of enrollment+ pod up to third floor to be
swapped with learning communities — this will require rethinking
service delivery and how students interface with staff.

JE: could consider bringing classrooms to the glade level and
bringing tutoring, reading + writing labs up to third floor.

DL noted the design team has located the stair and elevator
centrally in the building and stacked the program so some
services are only one floor away by vertical circulation rather
than sharing a wall.

AG noted that open vs enclosed spaces will be easy to manage
noise considerations — group study rooms in front of classrooms
will act as an additional noise buffer.

TH: likes that the third floor feels like a ‘retreat’ with learning
communities and teaching and learning center located there with
access to event space and deck.

SF: will require closet or area for library storage space adjacent
to event space.

1. AG noted that the event space has associated storage and
kitchen to support catering.

Chat: SM likes the visibility of wellness services and close
proximity to the entrance/lobby. RB agrees.

Chat: JH noted it’s important that students see tutoring and the
R&WL in their daily activities (food service).

1. Chat: DL shared there will be good visual connections
across the length of the building on each floor for easy
wayfinding.
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xiii. Chat: RB noted the goal to maximize flexibility as COM’s
approach to student success is going to change over time.

xiv. Chat: SSH noted the importance of having an external door for
the pantry should it remain in the wellness suite so students do
not have to check in at a desk to access the pantry.

h. Design Team Next Steps
i. A is a viable option.
ii. Confirm if B can work with all learning communities on the
same floor.
5. Interior Design Values
a. Interior design values were not presented during the meeting but are
included in the presentation.
b. Interior design values will be part of the round 2 engagement meetings.
6. Next Steps
a. Provide floor plan option update to Jonathan — either email
distribution or additional meeting in January to review.
b. JE noted Design Team should plan for hour total for Board meeting.
Anticipate 30-minute presentation with 30 minutes for Board input and
comment.

Attachments: 2020-01-07 COM Working Group SD 03 Presentation.

These minutes were prepared on 07 January 2021.

Discussion of this meeting has been recorded as understood by the recorder noted below. If there are any
omissions or corrections, please contact this office within 5 days. Unless notified to the contrary, these notes are
assumed to be accurate.

GROUP 4 ARCHITECTURE, RESEARCH + PLANNING, INC.

Nicole Ghiselli
Job Captain

NG/HD
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